AGENDA ITEM E’s
CITY OF LoDl

CounNciL COMMUNICATION

AGENDA TITLE: Approve Scope of Work for Transit Operations Contract and Authorize
Advertisement for Request for Proposals (GrapelLine, VineLine and Dial-A-Ride)

MEETING DATE: March 5,2008

PREPAREDB Y Public Works Director

RECOMMENDED ACTION: Approve the Scope of Work for the Transit Operations contract and
authorize staff to advertise for Requestfor Proposals (RFP).

BACKGROUND INFORMATION:  The City's transit program began in January 1978 with a Dial-A-Ride
type service through a contract with the local taxi company. The
system was designed to meet the needs of seniors, disabled and
economically disadvantaged persons who were unable to travel by

car. The City took over the Dial-A-Ride program in September 1992 and added its Fixed Route service in

November 1994. In 1996, the entire operation was contracted to a specialized provider. Services are

currently provided by a contract with MV Public Transportation, Inc.

The City of Lodi's current contract is five years old and has expired. Itistime to re-bid the contract. In
addition to the current scope of work, the proposalwill include ADA service reporting and tracking,
computerized dispatching and the requirementthat all proposed Contractor employees be fingerprinted
and pass a background check before they are eligible to drive under the contract. In addition to the
Scope of Work, the RFP documents will require the submittal of references, experience, and a wage and
benefits schedule. The RFP will be evaluated for "Best Value", which includes reviewing management,
training, accident history and staffing, in additionto price. The proposalswill include a flat monthly
charge for administration and dispatch, plus an hourly rate per vehicle revenue hour. The contract term
shall be for four years, with two one-year extensions possible. Staff has included in the RFP the current
pay scale and benefits package and calls for a minimum starting salary that is to be no less than $1.00
lower than the existing starting salary. Setting the minimum pay levels has assisted in retaining and
recruiting drivers.

The issuance of the RFP for Transit Operations in Lodi also coincides with the timing for release of the
RFP for services covering the City of Galt. Staff has met with the City of Galt and is bringing forward the
idea of bidding the two services concurrently with an optional bid to allow for one contractor to provide
both services. By issuingthe optional bid, the Cities would allow for joint management, staffing and
oversight of the contracts which is anticipated to result in reduced costs for both systems. Inaddition, the
concurrent managementof the services should facilitate ease in reporting requirements associated with
the federal funding we receive. Currently, data on Galt’s services is prepared by their contractor,
submitted to Galt and then submitted to us. If the two systems utilized the same contractor, staff would
have direct access to all applicable data. A copy of the RFP is on file in the Public Works Department.
The RFP is scheduledto be released March 7", with proposals due on April 9". Staff intends to bring
this item back to the City Council at the first meeting in May for award.

APPROVED: ./ . ]
Blair Kiny.-2ity Manager
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FISCAL IMPACT: This agreement will allow the City of Lodito claim and receive Federal
Transit Administrationfunding. These funds will pay for on-going
operations and upcoming capital needs. Without a new contract, Federal
funding can not be utilized for operations. The current contract amount is

approximately $1.8 million per year and varies with the hours of service being provided. Staff believes

that contracting the service provides the best value to the City. Transit service is very specialized and
having a contractor who can share overhead expenses (such as training, operation support and
technology changes) with their other contracts is a benefit. Other than specialized districts, very few
cities directly operate their own transit service.

FUNDING AVAILABLE: Fundingfor this Transit Operations contract will be from Transportation
Development Act (TDA) and Federal.Jransit Administration (FTA) funds.

Richard C. Prima, Jr. \
Public Works Director

Prepared by Tiffani M. Fink, Transportation Manager
RCP/TMF/pmf

cc: Transportation Manager
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Section 1
General Information

1.1 Introduction

The City of Lodi is issuing this Request for Proposals (RFP) to select a firm to operate
the City of Lodi’'s (CITY) Transit System. The CITY is requesting proposals for the Fixed
Route, ADA Paratransit and General Public Dial-A-Ride services.

The CITY has prepared a Scope of Work (see Appendix A) and an Agreement (see
Appendix D) that define the scope of services, performance standards, term,
compensation mechanism, insurance requirements, and other c@ntractual issues.

ment for a term of four
ptions for an additional
one-year options),
extending the term up to June 30, 2014 to be exer i iscretion.

The successful proposer will be asked to enter into an
years beginning on July 1, 2008 and ending June 30, 2

the requirements of this RFP. Eaci ubmitted in the requested format

and shall provide all pertinent inf ; [ [ t not limited to, information
relating to operational and mainte ili jence, financial resources,
management structure and key pe rmation as specified in
Section 4 or otherwise reguired in this R

s the “CITY”. Proposers are hereinafter

regarding the introduction and purpose, RFP
CITY OPOSER responsibilities, contact restrictions,

of proposal

current servicesp d, CITY-provided fleet, and other related information.

Section 3 identifies the procurement schedule and proposal submittal instructions.
Section 4 provides instructions on the required content of the proposals.

Section 5 describes the evaluation process and criteria.

Section 6 identifies the protest procedures.

The appendices contain additional information required for proposal preparation,

including the Scope of Work, Federal Clauses and Other Requirements, Required
Forms, and the Transit Service Agreement.



1.3 CITY’s Rights
The CITY’s rights include, but are not limited to, the following:

0 Issuing addenda to the RFP, including extending or revising the time line for
submittals.

Withdrawing, reissuing, or modifying the RFP.

Requesting clarification and/or additional information from any PROPOSER at any
point in the procurement process.

0 Executing an Agreement with a PROPOSER on the basis of the original proposal
and/or any other information submitted by the PROPOSER during the procurement
process.

0 Rejecting any or all proposals, waiving irregularities i
rejecting all or any part of any proposals, waiving
may be deemed to be in the best interest of the Cl

proposals, accepting or
irements of the RFP, as

o Proposals will be evaluated as “Best Value” p it Administration’s

"Best Value" is a selection process
gualitative components, and award is
gualitative considerations.
design, technical approac
plan. The award selection
technical and price factors
advantageous and

a combination of price and
rations may include technical
ersonnel, and/or management
ration of a combination of
the offer deemed most
agency.”

iencing negotiations with a selected
y in the sole judgment of the CITY, and

It is the responsibility of each PROPOSER to:
o Examine this RFP, including all enclosures and the attached Agreement thoroughly.

o Become familiar with local conditions that may affect cost, permitting, progress,
performance, or services described in this RFP, including inspection of the City’s
terrain and streets.

o Consider all federal, state and local laws, statutes, ordinances, regulations and other
applicable laws that may affect costs, permitting, progress, performance, or services.

0 Each PROPOSER shall make a good faith effort to hire employees from the CITY’s
incumbent contractor.



a Clarify with the CITY any conflicts, errors, or discrepancies in this RFP in accordance
with the deadlines specified herein.

a Agree not to collaborate or discuss with other PROPOSERSs the content of the
proposal or service fees proposed.

a Prior to submitting a proposal, each PROPOSER will, at his/her own expense, make
or obtain any additional examinations, investigations, and studies; and obtain any
additional information and data that may affect costs, permitting, progress,
performance or furnishing of the project and that PROPOSER deems necessary to
determine its proposal.

o Each PROPOSER shall use mail, fax, email or other delivery mechanism at its own
risk, and the CITY shall not be obligated to accept or resp 0 any submission that
is delayed due to delivery failures.

1.5 CONSEQUENCE OF SUBMISSION OF PROPQOS,

The submission of a proposal will constitute a bi
the PROPOSER that the PROPOSER has inve the RFP and its
ing to the RFP
process, its procedures and requireme read and
understands the RFP and has complied wit ' exception
the proposal is premised upon performing an the services and equipment
required by this RFP and the gz and such means, methods,
techniques, sequences or proceddre ted in or required by this RFP
and the Agreement; and that the R e and detail to indicate and
convey understanding of all terms an nce and furnishing of the
project.

The submission of pe deemed an agreement between the
PROPOSER and : a contractual offer by the PROPOSER to

be binding or valid against the CITY unless and until it is
and the selected PROPOSER, and the PROPOSER'’s

the CITY.

The proposals received shall become the exclusive property of the CITY. At such time
as an Agreement award is recommended to the Lodi City Council, all proposals
submitted in response to this RFP shall become a matter of public record and shall be
regarded as public records, with the exception of those elements in each proposal which
are trade secrets as that term is defined in Government Code 6254.7 and which are so
marked as “TRADE SECRET,” “CONFIDENTIAL” or “PROPRIETARY”. However,
proposals that indiscriminately identify all or most of the proposal as exempt from
disclosure with justification may be found technically unacceptable. The CITY shall not
in any way be liable or responsible to any PROPOSER or other person for any disclosure
of any such records or portions thereof, whether the disclosure is deemed to be required



by law, by an order of a court, or occurs through inadvertence, mistake, or negligence on
the part of the CITY or its officers, agents or employees.

1.6 COST OF SUBMITTING PROPOSALS

The cost of investigating, preparing, and submitting a proposal is the sole responsibility
of the PROPOSER and shall not be chargeable in any manner to the CITY. The CITY
will not reimburse any PROPOSER for any costs associated with the preparation and
submission of a proposal, including but not limited to, expenses incurred in making an
oral presentation, participating in an interview, or negotiating an Agreement with the

CITY.




Section 2
Background

This section includes background information regarding the proposed procurement of
public transit services. Please note that the data provided is for informational purposes
only. The CITY does not certify the accuracy of the information provided. PROPOSER
should not rely on this section for developing proposals and service costs. PROPOSER
is responsible for an independent assessment of the CITY’s needs and of the
PROPOSER’s ability to provide services to meet those needs.

2.1 Demographics and Population Growth
The City of Lodi which constitutes the basic service area
the San Joaquin Valley in the central portion of the
industries are agriculture, food processing, and so

rbanized area located in
lifornia. The primary
d services.

The CITY provides public transit services wi imited adjacent
sit service,
operates within the Lodi city limits. The Dial- e Lodi city
limits, plus the unincorporated areas of Woo Arbor Mobile Home Park in
Acampo, and the Freeway Mobile Home Park loc th of the city limits. Service to
tual arrangement between the
roximately 19 square miles.

utes operate three (3) roundtrips in the mornings and
ernoons weekdays with the exceptions of holidays.

The General PubliciPial-A-Ride operates seven days a week and is dispatched out of
the Lodi Station Multi-modal station at 24 South Sacramento Street. General Public
Dial-A-Ride’s hours are as follows: Monday thru Friday - 6:15 a.m. to 9:00 p.m.;
Saturday - 7:45 a.m. to 6:00 p.m.; and Sunday - 7:45 a.m. to 6:00 p.m. The service
operates on reservations with same day demand service available at a surcharge during
Fixed Route hours. No surcharge is imposed after fixed route service ends.

O ADA Paratransit Operations (VineLine)
In addition to Fixed Route and General Public Dial-A-Ride services, the CITY operates

an ADA Paratransit service known as the VineLine. The VineLine service is available to
ADA certified passengers and is a reservations-only service. The CITY oversees and



manages the certification process and once certified, the CITY will provide the
CONTRACTOR with the passenger information to be included in the passenger
database. ADA Paratransit service hours are: Monday thru Friday - 6:16 a.m. to 7:00
p.m., Saturday and Sunday - 7:45 a.m. to 3:15 p.m.

O Greyhound Ticket Sales

Besides the CITY transit services, the CITY acts as the Contract Agent with Greyhound
for ticket sales from the Lodi Depot. Under the terms of this agreement, PROPOSER
shall staff the ticket sales counter (may be shared with transit service duties) during
regularly posted lobby hours. CITY shall split all ticket commissions from Greyhound
50/50 with PROPOSER.

2.3 City-Provided Vehicles

The CITY will provide a fleet of accessible fixed-route nsit vehicles. The fleet
is comprised of five (5) 40-foot NABI buses and one mplain replica trolley

as a training vehicle.

Twenty-six (26) paratransit vehicles are av i -Ride and
ADA Paratransit services. In addition, para ' [ rovide the
Express Route service and off-peak fixed route i
may be used on fixed route a t service demands and cover
maintenance schedules.

During the contract period, the CITY & |
includes replacement fi S.Iéplacement paratransit coaches.
A listing of the curren ¢

2.4 Fare and Pa

A current copy of [ oute press Route schedule, and brochures
describing the ad, ADA Paratransit service are attached. In




SECTION 3
SCHEDULE & SUBMITTAL INSTRUCTIONS

3.1 Schedule

The CITY intends to adhere to the schedule provided in Table 1-1 for the procurement of
transit operator services. This schedule may change at the CITY’s sole discretion.

Table 1-1
Procurement Schedule
Activity Date
Issue RFP Mafeh 7, 2008
Pre-proposal conference/site visits March 18, 2008 (10 a.m.)

Questions/clarifications submission deadline rch 21, 2008 (3 p.m.)
City response to questions/clarification deadline 27,2008
A

Proposal submission deadline 2008 (11 a.m.)
Interviews April 21-22, 2008
Presentation of staff recommendation to May 7,

Councll

Agreement award ay 7, 2008

Service initiation July 1, 2008

3.2 Proposal Submission

Sealed proposals must be received by the Transit Manager's Office at the address
below, no later than 11 a.m., Wednesday, April 9, 2008.

Attn: Tiff . Fi i ager

Lodi, CA 952

ical an

One (1) original and seven (7) copies of proposal must be received by the CITY no later
than 11 a.m., April 9, 2008. Proposals must be sealed and marked "Request for
aratransit and Demand Response Operations Contract”.
Proposals rec specified date and time shall be considered late and shall
not be considere

3.3 Proposal Content
All proposals must include the following:
a Cover letter not to exceed four pages that provides the following information:

a. Name, address, and telephone and fax number of applicant and key
contact person.

b. Description of type of organization (e.g., corporation, partnership,
including joint venture teams and subcontractors) submitting proposal.

C. Name of entity that would sign an Agreement if one is negotiated for this
project.



d. A written statement warranting that the requirements of the project as
described in this RFP, its enclosures, and all addenda, by listing all
addenda and dates received hereto, have been reviewed and the
PROPOSER has conducted all necessary due diligence to confirm
material facts upon which the proposal is based.

e. A written statement acknowledging validity of the proposal contents,
costs, and services fees for a period of 180 days after the submission
deadline.

f. References from no less than five agencies for which the PROPOSER

provides similar services as requested by the CITY.

g. An officer or agent of the PROPOSER who is
company to the proposal must sign the cover,

uthorized to bind the

0 Executive summary (not to exceed five pages) that
PROPOSER'’s qualifications and proposal, includi
implementation plan and schedule. All inform

s the major elements of
iption of the proposed
vided in a concise

manner.

0 Responses to all required elements [ i Y he proposal
responses shall be organized in identifi n 4 of this
RFP, so that all requested information can

a Completion and inclusion ofgall requwed s (as listed in Appendix C)
PROPOSER shall complete, s uired forms in their proposal
Any proposal that does not ca@ s shall be deemed non-
responsive and will be excluded fre

Q Additional informati to PROPOSER’s qualifications or

approach is optiog

Q

ill be held on March 18, 2008 at 10 a.m. in the Lodi City
pst Pine Street, Lodi, California. Questions received in

Questions of consequence will be recorded at the conference, and questions and
answers will be mailed to all parties that have received an RFP. Any changes,
interpretations, or clarifications considered necessary by the CITY in response to
PROPOSER questions will be issued in writing as addenda and mailed or delivered to all
parties that have attended the pre-proposal conference. Only answers issued in writing
by CITY will be binding on the CITY. Oral and other interpretations or clarifications
including those provided at the pre-proposal conference will be without legal effect.



3.5 Written Questions

PROPOSER must submit written questions and requests for clarification or additional
information regarding the meaning or intent of the RFP content, its process and
enclosures by 3 p.m. on March 21, 2008 to:

City of Lodi Public Works Department

Attn: Tiffani M. Fink, Transportation Manager
P.O. Box 3006 (221 West Pine Street)

Lodi, CA 95241-1910 (95240)

Fax: (209) 333-6710

Email address: tfink@Iodi.gov

a
The CITY will not respond to questions received after 3 p.m., March 21, 2008. The CITY
will respond to PROPOSER’s questions in writing no later than 5 p.m., March 27, 2008.
All communications between the CITY and the individual proposers will be documented
and transmitted simultaneously to all proposers.

3.6 Clarification/Interviews
PROPOSER may be asked to clarify propos
The clarification period will begin when the
be required and shall be prepared to attend

the Selectio
anager must be available to
ed individually. The CITY may
ROPOSERS. The CITY may
n, award the Agreement to

answer questions at the interview
choose, at its sole option, not to i
reject any or all proposals submitte

The interview, if neces April 21 and 22, 2008. If an interview is

| be subject to verification. Inaccurate
| g will be, at the CITY’s sole discretion,

osal from further consideration. Should the company be
It of this RFP, inaccurate or misleading information as
Y’s sole discretion, grounds for default.



Section 4
Proposal Requirements

4.1 Performance Requirement

The Contractor will be required, at all times during the terms of the Agreement, to
perform all services diligently, carefully, and in a professional manner; and to furnish all
labor, supervision, machinery, equipment, material, and supplies necessary therefore
(other than equipment supplied by the CITY), as required under the Agreement. Any
proposal submitted must be for the operation and upkeep (exterior and interior cleaning)
of all revenue vehicles plus spares and all other labor, equipment, insurance, supplies,
storage and facilities required to operate services under the A ent. The Contractor
shall conduct all work in the Contractor's own name and a ndependent contractor

4.2 Content of Technical Proposals

The following items must be included in t | for it to be
considered complete and responsive.

PROPOSER, or its management inimum of five (5) years recent
experience in providing fixed rou vices with a minimum of 5
coaches with lengths of 35 feet or Io vehicles. This experience
must include a minimum of three sep ransit systems of a size

and scope and in an opg environ

size and scope and ) me imi the City of Lodi. Explain why your firm
[ ifi ‘ e narrative should be limited to five (5)

er, and 4) Lead Dispatchers and Road Supervisors (attach a
h person). PROPOSER shall include two organizational
all illustrate the firm’'s staffing structure, including shared
duties/titles and the ond chart shall illustrate the names, reporting structure, brief job
description, and number of years with PROPOSER’s firm for each member of the
proposed project team. A table shall also be included noting how many fulltime
equivalents (FTEs) will be assigned to each title/job specification. Please clearly identify
any positions intended to be filled by a person serving in two or more capacities.

1 or 2pag
charts. The

a Project Approach and Methodology

Describe your firm’s approach, capacity, and management philosophy towards transit
system operations.



a Proposed Number of Vehicles Required

PROPOSER shall specify in the proposals how many vehicles they will require to
operate the specified levels of service. System operations will be funded by fares,
Transportation Development Act (TDA), and Federal Transit Administration funds
allocated to CITY. As such, the entire operation shall be subject to applicable rules and
regulations of all levels of government.

Q0 Proposed Driver Training Plan

Each PROPOSER shall outline a comprehensive Driver Training Plan that meets State
and Federal requirements and is suitable for fixed-route and paratransit services. All
drivers shall possess a California Class B, or higher, licens orsed for operation of
fixed-route and paratransit-type vehicles. Dial-A-Ride
capable of possessing a General Public Paratransit Vehj

PROPOSER shall submit a desGrption safety programs that will be
implemented to encourage safety inth i intenance areas. Include a

technology, and p

5, upkeep (exterior and interior cleaning)
and quality control. i

uality control program.

PROPOSER shall submit a comprehensive system reservations and dispatch plan
proposal for evaluation and approval by the CITY. Indicate staffing and provide sample
forms used in other contract services your firm operates, pursuant to the requirements of
the Scope of Work. Describe the relationship between these staff and those performing
work in handling the scheduling, dispatching, and telephone communications.

0 Proposed Computer Aided Dispatch System — Minimal Requirements

PROPOSER shall submit the specifications for an automated scheduling system to
develop, deploy and support customer information solutions for paratransit and fixed
route services. The Computer Aided Dispatch System shall include:



Real Time, Fixed Route On-Time Performance tracking and monitoring, with
ability to drill down into non-compliant occurrences (profiling call data)

Real Time, Paratransit On-Time Performance tracking and monitoring, with ability
to drill down into non-compliant occurrences (profiling call data)

Automated monitor and advisement of “late trips”, with ability to drill down into
non-compliant occurrences (profiling call data)

Monitor and alert of passenger/trips that meet certain criteria

Real Time ETA Updates for high volume pick-up points (similar to airport flight
advisement or BART station)

Automated printing of No Call/No Show letters to consumers advising of their
status

Automated proactive calling of passengers for “next
cancel the trip at the time of the call

Ability to have fixed-route passengers call an au
update of route and ETA

Ability to have paratransit passengers call
update of estimated ETA
Reporting (in addition to current)
On-Time by Hour
On-Time by Operator
On-Time by daily pullouts and ro
On-Time Return to Yard Report
On-Time Performa eption

ervice” with option to

line for real-time status

for real-time status

(@)

0]
(0]
(0]
(0]

0 Vehicle Locating and Tracking s

mes of arrival and on-map locations to contractor staff, the
through on-site kiosks (provided by the CITY)

Offering da veekly, monthly, and annual, automated on-time performance

reporting
a Proposed Telephone System — Minimal Requirements

The CITY shall provide all phone lines needed for the reservations and dispatch
functions of the Proposal. The PROPOSER shall provide a business telephone system
that meets the following requirements:

Proposed telephone monitoring system shall be capable of electronically recording all
incoming and outgoing telephone calls from or to service's telephone reservation lines.



Store said recordings for a minimum of 30 days and make recordings available, via
exportable files, to the CITY within five business days of the request.

In addition, PROPOSER shall provide a direct line for contact by CITY and other
personnel. In addition, the General Manager shall have a private line available to the
CITY with a mailbox capable of recording voicemail.

The CITY may also conduct surveys of customers as a basis to determine the adequacy
of the Contractor's reservations calls capacity.

a Proposed Vehicle Maintenance (exterior and interior cleaning)

Each PROPOSER shall provide a detailed description of i
and maintain the equipment used to provide the stlpulat
include inspection schedules, staffing approach, cleani
Explain how CITY-scheduled maintenance labor will 0 as to not interfere
with routine delivery of daily scheduled transit s d call and vehicle
change-out procedures. Describe any pro [ e requirements
referenced above.

n to adequately clean
rvices. The plan should
ashing schedules, etc.

o Proposed Vehicle Fueling

Each PROPOSER shall provide a ' [ its plan to adequately check the
fluids and fuel the equipment used i [ services.

O Operations Facility

OPOSER for the duration of
d at 24 South Sacramento Street and is
g includes the General Manager’s office,
all be open to the public and staffed
The north building shall be used for
the Safety and Training Manager, as well
aining. The classroom space is accessible through a
e clocktower building houses the employee breakroom,
odi Police Department officers on the Downtown
a shared space with access granted to employees of
unty Transit and the San Joaquin Regional Transit District
hree buildings include restroom facilities.

the contract. The g
comprised of thre
reception and ticke
Monday thru Fnday

a Employee es and Benefits Package

Each PROPOSER shall submit a copy of their specific employee work rules and
personnel policies to include, but not limited to, sexual harassment, discrimination,
violence in the workplace, ADA, discipline, employee evaluations, training and
development of employees. Additionally, each PROPOSER shall provide specifics
regarding the benefit package provided to all proposed employees, including any and all
eligibility requirements. This discussion should also include any incentive, motivational
or awards program offered by the PROPOSER.



a Proposed Job Classifications, Wage Scales, and Benefits Package

Each PROPOSER shall submit a detailed breakdown of staffing, including job
descriptions and wage scales/salaries and benefits package. Include narrative if
appropriate. (See Appendix C, Forms E-1, E-2.)

a Implementation Plan

The PROPOSER shall include a detailed Implementation Plan. This plan shall address,
at a minimum, the activities and procedures that will be followed to ensure the smooth
start-up of the service to be operated by the PROPOSER, including, if necessary,
transition from the current operator. The plan should also dggument recruitment and
training schedules, start-up plan, and acquisition of nec equipment, permits,
licenses and any other activities necessary to impleme ccessful transit service
program.

o Safety Record

PROPOSER shall submit a detailed break:
similar size and operating environment to th
accident frequency rate (number of preventa
three years. When calculating the accident fre , the PROPOSER will employ
the following National Transit Database definition

terminals of
include the

of its safety reco
of Lodi.

“NTD defines single event o 5.(e.0. s) as incidents for safety and
security events that involves fa ury a rty damages greater than
or equal to $7,500

vels and Wages/Salaries (Fixed Route, Dart, Paratransit)
endum Receipt

Non-Collusion Affidavit for Contractor

Certification of Eligibility (Labor Standards)

Certification of Primary Participant Regarding Responsibility Matters
Certification DBE Program/Equal Employment Opportunity
PROPOSER's Bond

RFP Process Integrity Rules

Willingness to Accept Proposal Arrangements

Certification Regarding Alcohol Misuse and Prohibited Drug Use

S3ITATTSQ@ e a0



4.3 Content of Price Detail in the Proposal

The following items must be included in the PROPOSER’s proposal for it to be
considered complete and responsive.

0 Price Proposal (Appendix C, Forms C-1, C-2)

The PROPOSER shall provide price proposals (using Forms C-1 and C-2) based upon
PROPOSER's fixed monthly fee plus cost per revenue vehicle hour and the proposed
annual total operating cost for the entire service. The PROPOSER shall provide a base
cost that assumes the CITY will provide the liability insurance as outlined in Section 4.4
with the PROPOSER to pay 50% of the annual premium.

O Line ltem Operating Budget (Appendix C, Forms D-1,

The PROPOSER shall provide an operating budget (using Forms D-1 and D-2)
identifying estimated operating costs. Items shall include personnel, executive,
administrative and other costs. The PROPOSER shall consider that the CITY will

provide all vehicles, vehicle storage, fuel and maintenance.

The policies or certificates thereof sf ) days prior to cancellation
or material change in the policy, noti to the Risk Manager of
CITY by registered mail, of the following stated insurance

4.4 |Insurance

e policy aggregate limit applying to: premises and
ractual; independent contractors and subcontractors; and
ations.

cover the insurance€osts for transit. Additionally, an accident which is found to be the
fault of the driver due to, but not inclusive of, driver negligence or improper training shall
be the responsibility of the CONTRACTOR.

4. Employee Dishonesty insurance with a minimum limit of liability per
occurrence of $50,000. This coverage to insure all officials, agents and employees with
access to funds received by CONTRACTOR.

If at any time any of said policies shall be unsatisfactory to CITY, as to form or
substance, or if a company issuing such policy shall be unsatisfactory to CITY,
PROPOSER shall promptly obtain a new policy, submit the same to the Risk Manager
for approval, and submit certificate thereof as hereinabove provided. Upon failure of



PROPOSER to furnish, deliver or maintain such insurance and certificates as above
provided, this Agreement, at the election of CITY, may be forthwith declared suspended,
or terminated. Failure of PROPOSER to obtain and/or maintain any required insurance
shall not relieve PROPOSER from any liability under this Agreement, nor shall the
insurance requirements be construed to conflict with or otherwise limit the obligations of
PROPOSER concerning indemnification. CITY, its agents, officers, employees, and
volunteers shall be named as an additional insured on all insurance policies required
herein, except Worker's Compensation. The Workers’ Compensation insurer shall agree
to waive all rights of subrogation against CITY, its agents, officers, employees, and
volunteers for losses arising from work performed by PROPOSER for CITY.
PROPOSER'’S insurance policy(ies) shall include a provision that the coverage is
primarily as respects CITY; shall include no special limitation coverage provided to
additional insured; shall be placed with insurer(s) with acce Best's rating of A:VII
or with approval of the Risk Manager. PROPOSER shall require subcontractor to
procure and to maintain during the term of the subcon urance in the amounts
specified above, or shall insure the activities of sub the policy specified
above. The limits of liability required may vary, type of permit or
contract.

A CITY, its
and save

d all claims, losses, liabilities

and damages from ing but not limited to injury to
person or property ith the indemnity to include

reasonable attorney’s Xpenses, arising directly or
indirectly out of any a | ER, whether or not the
N arises i

oyees, or volunteers relating to
5 obligations under this Agreement.

45 Audi

All PROPOS

audited cash flo ent for the two most recent years of operation.

4.6 Proposal Bond

At the time a proposal is submitted in response to this RFP, each PROPOSER must
submit a proposal bond, certified check or cashier's check, or other negotiable
instrument as assurance the PROPOSER will, if the proposal is accepted, execute such
contractual documents as may be required within the specified. The proposal bond shall
be in the amount of $25,000. (See Appendix C, Form K — Proposer’s Bond.)



4.7 Performance Bond

The selected Contractor will be required to procure, at its expense, and keep in effect at
all times during the term of the Agreement, a surety bond equivalent to 10% of the
annual Agreement amount or the full amount of any Self Insurance Retention proposed
whichever is greater, excluding capital cost, in favor of the CITY and executed by a
corporate surety authorized to conduct business as a surety in the State of California.
Each PROPOSER shall include in its proposal a letter from an admitted surety insurer
stating PROPOSER’s ability to be bonded. See Appendix D — Agreement for the
Provision of Fixed Route and Paratransit Services, for further details regarding the
Performance Bond.

4.8 Willingness to Accept Proposed Arrangements

Submission of a proposal constitutes an offer to enter |
the CITY on all of the terms specified in this RFP (incl

inding legal contract with
ix A, Scope of Work,

to accept must be listed in Form M, (see
revisions for consideration by the City.



Section 5
Evaluation and Selection

5.1 Evaluation and Selection Process

Proposals submitted in response to this RFP will be evaluated in accordance with the
criteria set forth in Section 5.2 below. The Evaluation Committee shall score the
proposals and make a recommendation to the Transportation Manager as to which
PROPOSERS are within the competitive range. The Transportation Manager will notify
PROPOSERS in writing whether or not they are in the competitive range.

o Interviews

Interviews will be held by the Transportation Manager an
PROPOSERS determined to be in the competitive ran

r representatives with all
ransportation Manager

the fairness and reasonableness of the prop t references,
and to conduct site visits and investigati may be
required. At the conclusion of this process, prepare its

recommendation for Agreement award.

Committee’s recommend ] ; - ity Council. After review
and consideration of th 1 shall have the discretion to:
1) award the Agree whose proposal is most advantageous to
the CITY, price specified in Section 5.2 of this RFP
considered, or 2) The City Council is not bound by the




5.2 Evaluation Criteria

The following items constitute the evaluation criteria (and their respective weights),
which the CITY will use in evaluating proposals submitted in response to this RFP.

Evaluation Weight Criterion Score Total Weighted
Criteria Scoring Score
Management, 4 0-100

Technical

Competence

Operations 3 0-100

Capability and
Quality of Plans
and Submittals

Safety 3
Cost 2
Financial Viability 2

The PROPOSER will be guality technical resources and
personnel to assure j ement sewices. This factor will include
review and evaluati agement team, any record of the team
i OSER’s approach to management of the

OPOSER will be edhen the demonstrated capability and performance with
jects, including

- 0 meet the CITY’S performance requirements. This factor
ferences and past performance.

The PROPOSER S0 be evaluated on the quality of the PROPOSER’s programs
and plans for maintéfance, staffing, training, safety, employee incentives, start-up, and
the sufficiency of submittals required under the RFP. This factor will include an
assessment, based on the submitted programs and plans, of the PROPOSER'’s ability to
enhance service quality, safety, reliability; to promote stability in the workforce; and to
provide employee incentive programs for quality and safety of service.

o Safety

The PROPOSER will be evaluated on their safety record including the Accident
Frequency Ratio (AFR) as determined by utilizing the industry standard National Transit
Database reporting threshold for a preventable accident.



o Cost

The PROPOSER will be evaluated on the total cost of services and cost per vehicle
hour, including an evaluation of the component elements, which make up the total price.

o Financial Viability

The PROPOSER will be evaluated on the financial strength and capacity of the
PROPOSER, as reflected in its certified financial statement, its assets, liabilities, net
worth and its credit references. This factor will include an assessment of the risk of the
PROPOSER being unable to fulfill the requirements of the Agreement due to
bankruptcy, insolvency or other adverse financial conditions.

5.3 Notification to Unsuccessful PROPOSERS

Unsuccessful PROPOSERS shall be notified of CIT
successful PROPOSER within five (5) working days o

of Agreement to the



Section 6
PROTEST PROCEDURES

6.1 Definitions
The following terms as may be used in this section are defined below:

a. "Proposal” refers to an offer or proposal as used in the context of this
Request for Proposal.

b. "Day" refers to working day of the CITY, as appropriate.

ar date that the CITY
orming each submitting
artnership or individual

C. "Date of Notification of Award" refers to the
places in the U.S. Mail an official lett
PROPOSERS which bidding firm, corp
was awarded the Agreement.

d. "File" or "Submit" refers to date o
e. "Interested Party" means a [ ER whose
direct economic interest woul reement or

by failure to award Agreement.

f. "Protester" refers to 1t [ protest or appeal.

g.

FAX) to the Transpor ana 3006 (221 West Pine Street), ’Lodi éA
95241-191@ Y tfi vy, (FAX: 209-333-6710), by 10 a.m. PDT,
)8 ation Manager will respond to these protests by Aprll 16

of PROPOSER after proposal opening and award
submitted in writing (via mail, email or FAX) to the
Transportation Ma P.0. Box 3006 (221 West Pine Street), Lodi, CA, 95241-1910
(95240), (EMAIL: @lodi.gov), (FAX: 209-333-6710), by 3:00 p.m. PDT, May 14,
2008. The Transportation Manager will respond to these protests by 5:00 p.m. PDT on
June 4, 2008 by email and/or FAX. This action completes the opening/award
announcement administrative protest remedy at the CITY level.

Under certain limited circumstances, and after the protester has exhausted all
administrative protest remedies made available to him at the CITY level, an interested
party may protest to the Federal Transit Administration (FTA) the award of a contract
pursuant to an FTA grant. The deadline for submitting protests to FTA prior to proposal
opening is 12:00 p.m. PDT, April 18, 2008. The deadline for submitting protests to FTA
after opening/announcement of award is 12:00 p.m. PDT, June 2, 2008.




FTA's review of any protest will be limited to:

(1)_Violations of Federal law or regulations. Violations of State or local law shall be
under the jurisdiction of State or local authorities.

(2)_Violation of CITY’s protest procedures or CITY’s failure to review a complaint or
protest.

The protest filed with FTA shall:

(2) Include the name and address of the protester.

(2) Identify CITY (ID # 9092) as the party responsible for the RFP process.

(3) Contain a statement of the grounds for protest and any supp@kting documentation.
(The grounds for protest filed with FTA must be fully sup to the extent feasible.
Additional materials in support of an initial protest will e considered if
authorized by the FTA regulations.)

(4) Include a copy of the protest filed with CITY, and

(5) Indicate the ruling or relief desired from FTA.

decision, if any.

Such protests should be sent to:

FTA Region IX

A copy of such protests should also b ion Manager for the CITY.



Appendix A
SCOPE OF WORK

A. GENERAL

1. Service Provided. Schedules/response times shall be as defined in this
Scope of Work. CONTRACTOR shall provide an annual total of approximately 60,000
vehicle hours of service. CONTRACTOR shall provide sufficient supervisory and
dispatching personnel to adequately handle all services to th tisfaction of the CITY.
CITY shall provide fuel for all City-provided vehicles at t Y Municipal Service

2. Passenger Fares. The fares shall b in the attached fare
schedules and are subject to change as determi . NTRACTOR shall
collect all farebox receipts in secure fare box nues from fare

3. it a signed affidavit certifying
compliance with the Disadvantaged B DBE) and Equal Employment
4, provide ongoing training,
retraining, and safety maintenance personnel and
supervisory persongéhw reégulation agency requirements, e.g., Federal

and State Departg
agencies.

ornia Highway Patrol and other applicable

CONTRACTOR shall provide pre-
reasonable suspicion, and random drug and alcohol testing
Sitive” positions, pursuant to the requirements of the

) and/or the California Highway Patrol, as described

6.
work with the €
other fare instru

ents (tickets, passes and transfers). CONTRACTOR shall
op a fare instrument program and will accept transfers and
other transit systems as directed by CITY.

7. CONTRACTOR shall offer telephone information whenever a vehicle is in
service. CONTRACTOR shall arrange work shifts which efficiently reflect the volume
of telephone calls and provide sufficient staffing to the satisfaction of the CITY.

CONTRACTOR shall provide a “Positive Contact Number” (PCN) where a live manager
may be reached twenty-four hours a day, seven days a week.

CONTRACTOR shall develop, implement and maintain a daily schedule of labor
resources to handle passenger information telephone calls and trip scheduling. This
schedule shall identify work assignments, specify non-telephone work assigned
concurrently, and work shift times.



8. Dispatching. CONTRACTOR shall utilize a systematic method to schedule
vehicles and transport passengers using CITY vehicles. The method should be
capable of accommodating both fixed-route, and advanced and same day
reservations for paratransit services and demand responsive services, and of
integrating all demands for service into efficient vehicle tours, which maximize
productivity and assure service quality to the levels prescribed in Agreement.
Automated scheduling techniques are required.

CONTRACTOR shall provide an adequate number of persons to staff the vehicle
dispatch and passenger scheduling functions. These persons shall be responsible for
maintaining communication with all vehicles in service and for maintaining the daily
dispatch log to be developed and used by CONTRACTOR. Scheduling and dispatching
personnel shall be trained in professional techniques, radio protocol, and in cooperative
approaches with drivers and passengers. CITY shall provide CONTRACTOR with

appropriate radio communication equipment.
! ransfers.

9. Control and Distribution of Fixed-r NTRACTOR shall

maintain strict control of all transfers. The num d type of tran jssued to drivers
shall be documented and drivers shall retur ift: transfers not
being used in revenue service or issued re place

Whenever drivers are not in their assigned re i hey shall remove transfers

from vehicle and maintain the transfers in a sec

10. Contact of CITY/CO
the right to make contact with CO
and dispatch functions, as needed
service, or operating or i

CITY personnel shall have
ther than the management
rsonnel are in revenue

11. gnvices, the CITY acts as the Contract Agent
with Greyhound fg Depot. Under the terms of this agreement,

ehicles. CITY shall provide CONTRACTOR with a
nd paratransit vehicles for the performance of Agreement.
es include, but are not limited to, operating, checking fluids,

accordance with Agreement and this Scope of Work.
icles shall be by CITY.

and fueling t
Maintenance of

2. Warranties. CITY shall be responsible for maintaining all CITY-provided
equipment including warranties. CONTRACTOR shall be liable for the cost of repairing
or replacing any physical or mechanical damage caused by CONTRACTOR negligence
and not caused by CITY.

3. Loss of Useful Life. CONTRACTOR shall be liable for the cost of
replacing any equipment damaged beyond use as a result of CONTRACTOR'
negligence (e.g. tires which cannot be recapped due to damage from improper use).

4. Availability. CITY shall store all equipment at its Multi-modal Transit
Station, 24 South Sacramento Street, Lodi and/or other locations & determined by



CITY, and CONTRACTOR shall be allowed to access equipment for service as
determined by CITY. CITY shall make equipment available to CONTRACTOR no later
than ten (10) weekdays prior to commencement of first day of revenue service.

5. Return of Equipment. CONTRACTOR shall return all equipment to CITY
at 24 South Sacramento Street, Lodi, at the termination of Agreement in the same
condition as accepted, allowing for ordinary wear and tear. Ordinary wear and tear shall
be interpreted according to the equipment's use. CONTRACTOR shall be liable for the
cost of repairing or replacing any physical or mechanical damage, and related expenses,
caused by CONTRACTOR negligence and not caused by CITY.

6. Inventory. CITY and CONTRACTOR agree t
inventory of all CITY-provided equipment and supplies.
conducted at the commencement and termination of Agr
be responsible for returning the vehicles with the same

repare a joint written
s inventory shall be
t. CONTRACTOR shall
ment items, equipment

7 Alterations. CONTRACTOR shal stall equipment
or make any minor or major alterations to without prior
written consent of both the Transportation Manager.
CONTRACTOR shall not post any notices, a s in or on
equipment unless approved by CITY.

o
8. Use. No CITY-provided equipment shall be operated beyond the limits

established in the applicable policies of insurance as hereinafter set forth, and may only
by used for the transportation of passengers as provided in Agreement or in services
approved beforehand by CITY. CONTRACTOR agrees to use equipment in a careful
and proper manner and to comply with all federal, state, local, or other governmental
laws, regulations, requirements and rules with respect to the use, maintenance and
operation of the vehicles subject to Agreement. CONTRACTOR shall not use
equipment in any unlawful trade or for any unlawful purpose whatsoever, or in violation
of Agreement. The CONTRACTOR may not use CITY provided equipment to train
persons who are not working on services under this Agreement.

9. Liens. CITY shall not suffer, create or permit to be imposed upon the
vehicles any lien or encumbrance which may interfere with CONTRACTOR's intended
use of the vehicles.

Neither CO ny of its agents shall suffer, create or permit to be imposed
ien’or encumbrance whatsoever, and shall return equipment to
CITY free of an aims or encumbrances resulting from its use of equipment.
CONTRACTOR ag to notify any third party furnishing services, supplies or other
necessaries to CONTRACTOR that neither CONTRACTOR nor any of its agents has the
right to incur, create or permit to be imposed on the vehicles any lien whatsoever.

10. Permits, Charges, Taxes. CONTRACTOR shall be responsible for
securing and maintaining licenses, permits and authorizations necessary for the
intended operation, other than the basic licensing of the vehicles or other items
specifically the responsibility of CITY.

11. Repossession. In the event of termination of Agreement, CITY shall have
the right to take immediate possession of all CITY-provided equipment, vehicles and



other assets; and CONTRACTOR shall reimburse CITY all expenses, including
attorney's fees, incurred by CITY in effecting such repossession.

In the event a suit or action is instituted by CITY, or those claiming by, through or under
it, to recover possession of the any CITY equipment, vehicles, or other assets, to collect
damage or to enforce any right possessed by CITY under the terms thereof,
CONTRACTOR agrees and promises to pay such additional sum as the court may
adjudge reasonable as attorney's fees in said suit or action.

12. Other Equipment. CONTRACTOR is responsible for providing all
equipment, including service charges if applicable, needed to complete performance
of the Agreement, which are not otherwise provided by C%

13. Physical damage to the exterior or interior such as tears in the seats,
interior body panel cracks or cracked lamp lenses, shall be reported by the
CONTRACTOR to the CITY, by either email and/or phone immediately and no later than
9am the next calendar day.

C. MAINTENANCE AND MAINTENANMITIES \
A

1. General. CITY shall be responsible for maintenance facilities and
maintenance of all CITY-provided equipment not specifically assigned to
CONTRACTOR by CITY to be maintained, with the exception of the interior and exterior
cleanliness of all fixed-route and paratransit vehicles. CONTRACTOR shall use due
diligence maintaining the cleanliness of all equipment. CONTRACTOR is responsible
for general housekeeping and security of equipment when in CONTRACTOR's
possession. CONTRACTOR is financially responsible for correcting any damage and
paying for related expenses caused by the negligent maintenance of equipment or
vehicles by CONTRACTOR’s personnel. CITY shall be responsible for making repair or
replacement.

2. shall have the right to inspect, at any
CTOR shall correct any problems, within
n notification by CITY, if the problem can be corrected
iS not correctable within 24 hours, then arrangements
d within said period. CONTRACTOR is responsible

for not maintenance safety violations for correction.

If CONTRACTOR fails to correct a problem after receiving
make, at its discretion, corrections and shall charge the
ONTRACTOR for these corrections. CITY may deduct these
ount due or that may become due to CONTRACTOR under

actual reasonable
charges from any
Agreement.

CONTRACTOR will use due diligence to maintain CITY's vehicles in a clean, orderly,
and safe manner and in accordance with CITY standards. CITY shall have the right to
inspect at any and all times CITY-provided equipment to verify CONTRACTOR
compliance with the foregoing. This provision shall also apply to any equipment,
including leased equipment, used by CONTRACTOR for backup service.

4. Safety Inspections. CITY may request that the Motor Carrier Unit of the
California Highway Patrol (CHP) annually prepare and submit to CITY a Safety
Compliance Report (CHP-343). CONTRACTOR must attain satisfactory rating in the



driver records category of the Safety Compliance Report. CONTRACTOR must
expeditiously correct any deficiencies noted on California Highway Patrol’s report.

5. Interior & Exterior Cleaning and Maintenance. CONTRACTOR shall
maintain the exterior and interior cleanliness of all vehicles to the highest standards at all
times. CONTRACTOR shall supply all materials and supplies for this purpose. CITY
shall approve all cleaning materials or supplies prior to their use. All gum, litter,
newspapers, graffiti or other foreign materials shall be removed in a professional manner
and immediately upon their discovery. Physical damage to the exterior or interior not
correctable with diligent cleaning methods, such as tears in the seats, interior body panel
cracks or cracked lamp lenses, shall be reported by CONTRACTOR to CITY at the time
of observance.

6. Daily Servicing. All vehicles that have been in reve ervice shall have the

following items performed on a nightly basis:

a. Floor Cleaning. Using bro mplete interior of
each vehicle starting in t i e front. Sweep
trash from step wells in

vacuum hose through the e vehicle, and starting in the
d other debris off the seats and

floor. be given to vacuuming the
driver's compa dash areas. Any large or
heavy articles stic garbage bags and

e vacuum hose from the
ipe dust off the driver's area

discakded in a t

Using a clean damp rag, wipe clean the dashboard,
x and all operator controls.

dalism/Graffiti Inspection.  Inspect the vehicle interior to
assure that no seat damage or graffiti exists. Seats that are found
damaged should be reported to the CITY at the time of
observance. CONTRACTOR should remove graffiti at the time of
observance. No vehicle shall be put into revenue service with
visible graffiti without approval by the CITY.

g. Seat Securement. Inspect individual seat inserts to assure proper
securement to the seat frame. If seat is not secure report it to
CITY at the time of observance.

h. Lights. All lights including the high beams will be checked daily
upon the morning startup.



i. Wheelchair Lift. The wheelchair lift on each vehicle shall be
cycled one complete cycle prior to departure from CITY's
corporation yard each day. If the wheelchair lift fails to complete
the cycle, the failure must be reported to CITY and the vehicle
repaired or another one assigned.

- Vehicle Storage. All vehicles shall be stored at the CITY's Multi-
modal Station (24 South Sacramento Street) and/or other
locations as determined by CITY, when not in service. CITY shall
determine where and how CONTRACTOR shall store vehicles.
All doors, windows and safety hatches of vehicle shall be closed
and secured.

k. Obstacle Detection System sensors
daily.

uipped, shall be cleaned

7. Weekly Servicing. CONTRACTO i ist of all vehicles.
This list shall be used to assure that all vehicle i ms listed below
completed at the frequency described, or mo [ If a particular
vehicle was not available for revenue servi i TRACTOR
shall so indicate on the list.

Action

Wash Exterior of Vehicle
Mop Floors ore Often as Needed
Wash Wheels Once Weekly or More Often as Needed
Clean Ope e Weekly or More Often as Needed

ce Weekly or More Often as Needed
Once Weekly or More Often as Needed
Once Weekly or More Often as Needed

As Needed

9 Floors. Floors shall be wet-mopped starting at the rear of the
2hicle working forward, assuring to also mop wheel-well inner
extension areas and step well. Use of excessive amounts of

water or other fluids shall not be allowed on the floors or other
interior parts of the vehicle.

b. Wash Wheels. Wheels shall be degreased and rinsed clean.

C. Operators Compartment.  Operator's compartments shall be
thoroughly cleaned, including vacuuming of trash from around foot
controls; wiping clean dashboard, operator's seat and all
operator's controls. Upon completion, the dashboard shall be
treated with anti-static spray.



CAUTION: Do not spray anti-static spray on steering wheel or
operator's seat.

d. Remove Graffiti. Any graffiti on interior or exterior of any vehicle
shall be removed immediately upon discovery. CONTRACTOR
shall obtain approval of all graffiti removal materials prior to their
use. No vehicle shall be allowed to begin its service day with
graffiti visible.

e. Windows. Using the cleaner approved for use only on windows,
the interiors of all windows shall be sprayed, squeegeed clean and
wiped dry with a rag. Windows include wimdshields, door windows
and interior mirrors.

and exterior detailing
of these vehicles is
ile and/or monthly

8. Detailing. Each vehicle shall receive a
following each 3,000-mile and/or monthly inspection.

inspection. CONTRACTOR shall provide CIT
vehicles were detailed on a monthly basis.
preventative maintenance schedule used
thorough detailing shall include the following:

the monthly
ule. Each

© Remove gum and other
e floor, sidewalls, ceiling or

entrated window cleaners. Rinse all washed areas
pe dry. Squeegee and dry all windows. Do not use a water
the interior of the vehicle.

ove all side and rear double and triple seat cushions, rot
2quiring tools, for cleaning underneath. Replace seats.

g. Clean interior of dome lights as necessary.

h. Apply protective coating to bumpers, dashboard, rubber fender
walls and tires to improve appearance of vehicle. Do not apply to
steering wheel, seats or floors.

9. Records. CONTRACTOR shall submit proposed Daily Vehicle Reports,
Checklists and Inspection Report and any other applicable reports to the CITY for
approval prior to the service start-up date.



D. MARKETING AND PUBLIC RELATIONS PROGRAM

1. Marketing Organization. During the term of Agreement, CONTRACTOR
will cooperate in marketing and advertising efforts with CITY and other parties.

2. Marketing Identity. CITY shall determine the identity and approve all
marketing material. CONTRACTOR shall not distribute any materials that can be
directly or indirectly associated with CITY or the fixed-route or paratransit services
identified in Agreement, without the written approval of CITY.

All printed, audio, or visual materials dealing with fares, paratransit schedule(s)/pickup
policies, promotional activities, public relations or other masketing communications
materials distributed on board any vehicle must be approv CITY. From time to
time, CITY will supply CONTRACTOR with marketing m s for distribution on the
vehicles. CONTRACTOR shall distribute such material vehicles when asked to
do so by CITY.

3. Media Referrals. CONTRACTOR shall refer all media requests for
information on the fixed-route or paratransit services identified in Agreement to CITY.
Under no circumstances shall CONTRACTOR make any contact with the media or offer
comment regarding the services identified in the Agreement, without the written
permission of the CITY.

4. Telephone Informatie
shall provide live and/or automated

The CONTRACTOR shall be
aintaining, printing and updating all printed material (e.g.
maps, flyers, etc.), for use and/or distribution to the public
with prior writteRdggproval from the CITY and to the satisfaction of the CITY.
CONTRACTOR sf also be responsible for distributing materials to passengers,
agencies, outlets, and on the vehicles, by mail or other means as directed by CITY.

7. Passenger Surveys. CONTRACTOR shall, when requested by CITY,
distribute surveys to passengers, and/or otherwise provide reasonable assistance in
CITY's monitoring and marketing activities.

8. On-vehicle Advertising and Postings. CONTRACTOR shall not post or
otherwise distribute any materials on the vehicles unless specifically requested by CITY
and CITY shall approve all materials prior to their distribution. Any revenue from posting
or other distribution shall be CITY's.



E. ADMINISTRATION, REPORTS, ACCOUNTING, AND AUDITS

1. Administration. = CONTRACTOR shall employ adequate executive,
administrative, supervisory, operational, and maintenance personnel.

2. Reports. CONTRACTOR shall provide CITY the following reports, based upon
the identified schedule and in a form and format prescribed by CITY:

a.

Daily Driver Log Summary. Daily written summary of all fixed-
route and paratransit activity by program or mode based upon
daily passenger count logs. CONTRACTOR shall provide reports
no later than three business days following,the date of service.

Daily Status and Passenger Com
status report includes driver c
describes anything out of the or
day, including any passeng
file report daily by elec
operating day.

Report. Daily written
irst departure log and
t particular operating
NTRACTOR shall
t end of each

A

Daily Operational Report. Contractor shall provide written report
no later than the third (3™) business day following the end of the
reporting period for example — Monday’s daily report would be
due on Thursday). The report shall be developed using the latest
version (or other versions as determined by CITY) of the
computerized spreadsheet software called "Excel" and shall be
provided in print and electronic formats. The electronic copy may
be sent via the internet, if approved by CITY.

rt. CONTRACTOR shall provide written
fifth (5th) business day of the month
eporting period. The report shall be
latest version (or other versions as

" and shall be provided in print and electronic
electronic copy may be sent via the internet, if

ory of Schedules/Transfers. CONTRACTOR shall provide a
monthly inventory of all schedules, brochures, transfers,

Fare Revenue. CONTRACTOR shall document all fares received
and deposited in bank of CITY's designation, using CITY-
approved process. CONTRACTOR shall deposit fares and
provide written report by electronic facsimile (FAX) or email no
later than one business day following the date of service.

Gate Key/Fuel Card Inventory Report. CONTRACTOR shall
maintain an up-to-date written Gate Key/Fuel Card Inventory
Report consisting of gate key and fuel card assignments by
employee. The Gate Key Inventory Report shall be provided to



the CITY whenever there is a change in employee key
assignments.

h. Other Reports. CONTRACTOR shall provide other written reports
(i.e., daily departure logs, unusual incident summaries, etc.) as
defined by CITY. CONTRACTOR shall provide reports on a daily
basis.

I. Dissemination of Data. CONTRACTOR shall not disseminate
ridership, farebox, or other data or information to any party without
prior written approval from CITY or as required by law.

3. Accounting Practices. During the term of
shall maintain its accounting records as they relate t
Agreement consistent with Generally Accepted Acco
approved format.

ent, CONTRACTOR
programs identified in
rinciples, and in CITY-

4. Compliance with Regulatory Ag
under Agreement shall conform to all the re
regulatory agencies, including the Californi
Commission, and U.S. Department of Transp

equirements.
ents of Federal,

rvices provided
and/or local
lic Utilities

F. Service Quality Standards

In an effort to ensure that the CO
quality service throughout the cont
minimum standards thatti

CITY with acceptably high
s established a set of
axpected to meet. Should the

descrlbed in Section E, "Assessments

expectations to the CONTRACTOR. The program
compensate the CITY when the CONTRACTOR
pting minimum  expectations.  The incentives program is

ort, care or skill. The incentives program is also intended to
inuing improvement in the CONTRACTOR's service delivery if
ve been corrected.

provide motivatio
identified problems

The financial structure of the assessments and incentives program will remain
unchanged throughout the remainder of the Contract, however, the standards which
define acceptable limits are subject to annual revision by mutual consent of the CITY
and CONTRACTOR.

Vehicles and Maintenance

1. Miles between preventable road calls which cause delays in excess of 10
minutes shall not fall below 15,000 in-service miles for City of Lodi
Transit Services. A "preventable road call" is defined as any occasion



when the road call could have been prevented by due diligence or proper
applications of established procedures, or any occasion that
unnecessarily involves City Maintenance staff to respond to a non-
mechanical road call, that significantly delays or terminates a scheduled
run. The CITY will exempt road calls caused by mechanical failures,
manufacture defects or warranty items.

2. Wheelchair Lift Failures. Wheelchair lifts shall be cycled once each day
prior to in-service use. Lift failures shall be reported to dispatch and
reported to the CITY in the following Monthly Management Report. Lift
failures shall not delay a passenger's trip more than one hour. Manual
operation of the lift is considered a failure.

actory rating in all

3. Safety Inspection Reports. Must achieve a
P) compliance report

categories of annual California Highway P
or spot check.

On-Time Performance

4. On-Time Departures. Itist
no more than 5 minutes late
(ADA or General Public Dial-A-R
leave any point p

window time and shall not
ed departure time. The
a minimum of 95% of all

5. H0T) - Fixed Route Services. No bus
scheduled departure time.
6. OR shall, at a minimum, complete

e event of an in-service breakdown,
ted problem, the CONTRACTOR shall
2 means to dispatch vehicles in such a fashion as not
scheduled trips. Any fixed route trip operating 20
ind the scheduled time shall be considered a
Any demand response vehicle that is more than 30
or a pickup period shall be considered a Missed Trip.
2 exempted from monitoring will be negotiated between
d CONTRACTOR.

7. CONTRACTOR shall not fail to pick-up any passenger once a pickup
time has been scheduled for them (unless it is the fault of the rider).

Productivity

8. Dial-A-Ride (DAR) and VineLine Productivity shall not fall below 3.0
passenger trips per service hour for two consecutive months and shall
not drop below 2.25 passenger trips in any single month. The
CONTRACTOR is expected to maintain an overall average above 2.5
passengers per hour and anything above 2.75 passengers per hour is
considered a preferred level of productivity.



9. Dial-A-Ride (DAR) Americans with Disabilities (ADA) Denials. The
goal of the CITY is to have zero ADA denials.

10. Subscription/Periodic Rate for ADA service or General Public Dial-A-
Ride shall not exceed beyond 50% of any service hour.

Reporting Requirements

11. Monthly Management Reports shall be provided in accordance with
Section E, 2. of this Scope of Work. All monthly reports and operating
statistics from the CONTRACTOR shall be checked for accuracy before
they are presented to the CITY.

12. Accident & Incident Reporting. In addition
Section E above, CONTRACTOR shall d
procedures to respond to emergencie
time to time occur in the course of prawi

e reports mentioned in
implement and maintain
problems which from
ice. The CITY will
an emergency
situation occurs. Such occurr de passenger
disturbances, passenger injugi accidents.
shall interview the driver in the clarity,

days of the occurre
Accidents

13. Preventa

The total number of valid, non-

1. In this Sections G. and H., an “occurrence” is the action of violation
whereas “incident” is the recordation of the violation.

2. CONTRACTOR shall be assessed by the CITY a total of $50.00 per
occurrence for any of the following:

a. CONTRACTOR personnel operating a revenue vehicle in revenue
service without interior lights on in the vehicle.

b. The replacement of gate key or fuel card lost by CONTRACTOR
personnel.



C. Vehicle keys left unsecured (not returned to the designated
secured place) or not in possession of CONTRACTOR personnel.

e. Failure of CONTRACTOR personnel to properly store wheelchair
securements after each use.

f. Failure of CONTRACTOR personnel to replace wheelchair lift
cover while lift is not in use.

g. Failure of CONTRACTOR personnel to close windows of CITY
vehicle at the end of each operating day.

3. CONTRACTOR shall be assessed by the CITY a tota
for any of the following:

00.00 per occurrence

a. Non-compliance with vehicl e and cleanliness

standard.

b. CONTRACTOR personnel not following general rules as listed in
Section K of this Scope of Work (e.g., smoking, eating, drinking,
playing music on vehicle, possession of pager, cellular phone, or
any other communication device, etc.)

| failure to remove transfers from
e end of a shift or break, or at the end of a

LOR personnel deviating from established route

> of CONTRACTOR personnel to contact dispatch prior to
ging the rear gear of a revenue vehicle.

ailure of any fixed-route vehicle to depart any timed service point
(i.e., bus stop) of each operating day on-time/unless delayed by
circumstances beyond control of CONTRACTOR.

4. CONTRACTOR shall be assessed by the CITY a total of $200.00 per occurrence
for any of the following:

a. Failure of CONTRACTOR to adhere to posted speed limit, and/or
any action that results in the issuance of a moving violation by a
law enforcement agency.



b. Failure of CONTRACTOR to adhere to traffic control devices (i.e.,
stop signs, traffic signals, etc.) which results in a moving violation
and the issuance of a citation by a law enforcement agency, or
the violation is reported by City management staff (i.e. City
Manager, Transportation Manager, Transportation Planner, etc).

C. Failure of CONTRACTOR to open Transit lobby during
established business/operating hours.

d. Failure of CONTRACTOR to complete Daily Vehicle Inspection
(DVI) report each time operator takes possession and releases
control of the vehicle (i.e., start of day at yard, change of
operators at shift change, etc.) All operators are required to
inspect vehicle and complete DVI report prior to and after

operating vehicle.
N A
e. Failure of CONTRACTOR personnel to report to City staff any
new damage to CITY vehicles. Note: Recording damage on the
DVI does not constitute reporting damage to the CITY. The
damage must be reported to the Vehicle Maintenance Manager
and Transportation Planner, by phone or email.

ing unscheduled stops (i.e.,
e calls, speak to friends,
venue service, even if on-

R personnel to notify dispatch when
t person with disabilities/mobility-impaired
ir, etc.) at fixed-route bus stop.

h. Failure of CONTRACTOR personnel to notify CITY of any
accident or incident, as defined under the terms of this
Agreement, within 15 minutes of CONTRACTOR personnel being
made aware of accident or incident.

TRACTOR shall be as!essed by the CITY a total of $500.00 per occurrence
e followin

5.
for an

a. Failure of CONTRACTOR to maintain sufficient fuel in vehicle. All
other costs in moving the vehicle shall be the responsibility of the
CONTRACTOR.

6. CONTRACTOR shall be assessed by the CITY a total of $4,500.00 per
occurrence for the following:

a. Any instance resulting in the detachment of the fueling hose,
nozzle and/or damage to the fueling dispenser or fueling system.

H. ASSESSMENTS & INCENTIVES FOR PERFORMANCE

The following program of assessments and incentives includes measures
considered most important to the CITY in maintaining high quality of service.



From the nature of the services to be rendered, it is extremely difficult to fix
actual damages which may result from failure on the part of the CONTRACTOR
to perform any of its obligations as outlined in this Scope of Work. Assessments
that are proposed as part of this program reflect that the program will only be
implemented in the event of substandard performance by the CONTRACTOR.
The program will not be invoked unless CONTRACTOR fails to meet
expectations outlined in Section F, "Service Quality Standards", of this document.
The amounts assigned to assessments are set at levels considered necessary to
protect the interests of the CITY should the CONTRACTOR perform below
expectations. The incentives proposed are intended to provide motivation to the
CONTRACTOR to perform beyond minimum expectations of the CITY.

Vehicles and Maintenance

1. Miles between Preventable Road Cal

preventable road calls per mo ss of 10
minutes.

Assessments/Incentive:  Asse Three Hundred ($300)
miles between preventable

billing actual staff time ch could include overtime
charges). A bonus of ' ollars may be granted
if average miles betwee ntab ad calls exceed 35,000 miles

due burden on CITY Maintenance staff
arges and may result in termination of

1eelchair lifts shall be cycled once each day prior to in-
Lift failures shall be reported to dispatch and CITY
immediately then reported to the CITY in the following
anagement Report.  Lift failures shall not delay a
Jer's trip more than one hour. The CONTRACTOR shall
examine service frequency to determine the most efficient and timely
alternative transportation available to the passenger(s). Manual
operation of lift is considered a failure and should also be reported to
the CITY.

Assessments: One Hundred fifty ($150) dollars in assessments may
be assessed if a lift failure occurs due to operator negligence. Three
Hundred ($300) dollars in assessments may be assessed per incident
for failure to report an inoperable lift to Maintenance that results in a
known lift failure being put on route. Failure to provide a wheelchair
passenger with an alternative means of transportation within one hour



of failure may result in Seven Hundred Fifty ($750) dollars in
assessments per incident.

Monitoring: The monthly management report shall list all in-service
wheelchair lift failures that occur each month. All such failures shall be
listed including date, time, route, vehicle and location. Detail shall be
given on the alternative transportation provided to the passenger(s)
and the length of time the passengers' transportation was delayed.

3. Safety Inspection Reports

Standard: Must achieve a satisfactory rating in any category of the
annual California Highway Patrol safety compli report or any spot
check. Copies of all CHP reports regarding transit vehicles must
be provided to the CITY Vehicle Mai e Manager within 2
business days of CONTRACTOR's recei ort by the CHP.

Monitoring: CHP C

On-Time Performance

4, On-Time

CITY that buses shall depart no more
ny scheduled stop or dial-a-ride pick
Il not leave any point prior to the
' CONTRACTOR shall strive to see
of 95% ot alldepartures from published or scheduled
get this criteria.  Periods to be exempted from
during severe winter storms, traffic accidents, etc
ween the CITY and the CONTRACTOR on an as

Assessments/incentives: If the average percentage of on-time
) Is at or below 90%, assessments of Three Hundred ($300)

performance is above 98% or above for the combined service for three
consecutive months, a bonus of One Hundred Fifty ($150) dollars may be
granted.

Monitoring: The CITY will use monthly reports, vehicle tracking logs,
random field observations, radio checks and road supervision to
monitor departures of scheduled trips.

5. Operating Ahead of Schedule (HOT) - Fixed Route



Standard: No bus shall leave any time point prior to its scheduled
departure time.

Assessments: Assessments of One Hundred Fifty ($150) dollars per
incident may be assessed when a vehicle in revenue service is
determined by the CITY to have left a scheduled time point prior to its
scheduled departure time.

Monitoring: The CITY will use random field observations, and valid
customer input to monitor HOT trips.

Missed Trips

Standard: The CONTRACTOR shall, at a mini
all scheduled trips on a monthly basis.
breakdown, driver's absence or

CONTRACTOR shall provide adequat

, complete 100% of
event of an in-service
ted problem, the
ispatch vehicles in

shall be considered a "misse . which is
more than 30 minutes late idered a
"missed trip". Periods to b will be

Assessments/Incentie A 00) dollars in assessments
may be assessed for & 2

ay be levied for a passenger whom CONTRACTOR fails
\ll missed passengers are subject to discussion between

Monitoring: Dispatch records, vehicle tracking logs, Computer Added
Dispatch records, random field observations and valid customer
complaints.



Productivity

8.

Reporting Requirements

Dial-a-Ride Productivity

Standard: Dial-A-Ride productivity shall not fall below 2.15 passenger
trips per service hour for two consecutive months and shall not drop
below 2.0 passengers in any single month. The CONTRACTOR is
expected to maintain overall average above 2.25 passengers per
hour, and anything above 2.5 passengers per hour is considered a
preferred level of productivity.

Assessments/Incentives:  Assessments of Fiye Hundred ($500)
dollars per month may be levied if Dial-A-Ride ctivity falls below
2.15 passenger trips per hour for two or mo secutive months, or
2.0 passengers per hour in a single mon nus of One Hundred
($100) dollars per month may be giv lvity exceeds 2.25
passengers per hour in any single . ngers per hour
for 2 consecutive months or more

Monitoring: CONTRA

Monthly Summary d in Accordance with

assessments of One Hundred ($100) dollars may be
A error, up to a maximum of One Thousand ($1,000)

, assessments of Three Hundred ($300) dollars
ed for each error, up to a maximum of Fifteen Hundred
s per month. If additional errors, missing information or
entation, other than those identified above, are found
in the CONTRACTOR's Monthly Management Reports,

each occurrence, up to a maximum of One Thousand ($1,000) dollars
per month.

Monitoring:  CITY staff will perform checks of monthly reports.
Statistics on missed trips, "hot" routes, late trips and other route
related problems will be checked by random field observations and
remote sensing.

Note: In the event of omissions from, or falsification of operating
statistics used to  monitor standards  used in the



10.

assessments/incentives program, Contract is subject to immediate
termination.

Daily Operational Report, Shall Be Provided in Accordance with
Section E, 2. of the Project Scope of Work

Standard:  All daily reports and operating statistics from the
CONTRACTOR shall be submitted within three (3) business days of
the end of each month and checked for accuracy before they are
presented to the CITY.

und to be incorrect
y be assessed for
($500) dollars per
be incorrect by the

Assessments: If reported operating statistics ar
by the CITY, assessments of Fifty ($50) dolla
each error, up to a maximum of Five H
month. If reported financial information i

assessed for each error, up to
($1,500) dollars per month. If ad i formation or

by the CITY in the CON
assessments of Fifty ($50)
occurrence, up to a maximum ' ndred ($500) dollars per
month.

Monitoring:  CITY stat ks of monthly reports.
Statistics on missed g rips and other route
related proble [ ed b ‘ leld observations and

standards used in the
Contract is subject to immediate

dition to the above mentioned reports, the

all develop, implement and maintain formal
respond to emergencies and routine problems which
me occur in the course of providing transit service. The
® immediately notified, whenever practical, any time an
3y situation occurs. Such occurrences to be addressed
e, but are not limited to, passenger disturbances, passenger
injuries, and vehicle accidents. The CONTRACTOR shall interview the
driver involved to ensure the clarity, accuracy and comprehensiveness
of the report. The CONTRACTOR shall provide copies of all incident
and accident reports to the CITY within three business days of the
occurrence, including pictures of the damage and general conditions, if
applicable.

Assessments: Assessments of Three Hundred ($300) dollars may be
assessed per occurrence of failure to notify the CITY of injury
accidents within 24 hours or property damage and disturbances within
48 hours of occurrence. Assessments of Two Hundred ($200) dollars



may be assessed per occurrence of failure to submit pictures with an
accident/incident intake form within three (3) business days of
accident/incident. Assessments of One Hundred ($100) dollars may
be assessed per occurrence o failure to submit an accident/incident
intake form within one hour of accident/incident.

Accidents

12. Preventable Accidents - Systemwide

Standard: The total vehicle miles between preventable accidents shall
be greater than 50,000 miles. This standard, shall be measured
quarterly.

Assessments/Incentive: If total vehicle
accidents falls below 50,000 in one q
Hundred ($1,500) dollars per q
CONTRACTOR averages mor
preventable accidents, in two or
Two Hundred Fifty ($250) dol

between preventable
ssments of Fifteen
assessed. If
iles between

Monitoring: Monthly Reports, a i ior*from the
Department of Motor Vehicles.

Customer Service

13.

er complaint over the allotted number
ts. If the number of non-mechanical,
der 10 per month for two consecutive
of One Hundred ($100) dollars may be given.

aff will perform checks of electronic complaint

2% of calls weekly shall be dropped/abandoned.

Assessments/Incentive: Assessments in the amount of One Hundred
($100) dollars may be assessed each day call hold times average
greater than 10 minutes. Assessments in the amount of Fifty ($50)
dollars may be assessed per percentage of dropped/abandoned calls.

Monitoring: CITY staff will perform random checks and monitor via
electronic phone records.



l. CHANGES TO LEVEL OF SERVICE

1. Baseline Service Level. The "baseline service level" is the amount of
service, approximately 50,000 vehicle hours of service annually during the initial term of
the Agreement (July 1, 2008 through June 30, 2012). CITY may increase, decrease, or
otherwise change the service to be provided. Changes to service levels are provided as

follows:

Emergency Adjustments. Temporary emergency adjustments in
service may be initiated either by CITY or CONTRACTOR only in
the event of an emergency or circumstance which requires a
detour or an adjustment in routin scheduling under
circumstances where there is no op ity for the parties to
confer; provided, however, that suc stments do not constitute
a "substantial change" as defined

The party initiating the e ' t shall notify the
other party immediately Y shall specify
steps to be taken by trons of the

emergency adjustmen
adjustments made by
emergency el
expenses be
Agreement,

. In making temporary
CONTRACTOR incur added
ed under the primary terms of
shall negotiate a fair and
service.

Level. CITY may order non-
decreases or other alterations to the
jce to CONTRACTOR. Said notice shall
ested and the effective date(s).

hall®be allowed thirty (30) days to implement
stantial changes, however, CITY shall endeavor to
ONTRACTOR with earlier notice whenever possible.
time-to-time, request very minor miscellaneous
our of City for new CITY employees, group of seniors
go on a field trip, etc.) and endeavor to provide one (1)
otice, however, at times, notice may be shorter.

2. Substantial Changes in Service Level. Definition: Any proposed change
in the service level shall be deemed "substantial" if such results in one or more of the

following conditions:

a.

An increase of 15% or more in revenue vehicle service hours, as
computed from the baseline service level.

A decrease of 15% or more in total revenue vehicle service hours
as computed from the base line service level.

The cumulative total of non-substantial service changes over a
period of time that results in a service level either more than 15%
above or 15% below, the established baseline service level.



d. CONTRACTOR shall be given no less than thirty (30) days written
notice of the intent to order such substantial changes, and shall
have an opportunity to be heard prior to adoption of such order.
Such order shall not be effective sooner than thirty (30) days from
the date of adoption, unless mutually agreed otherwise in writing
by both parties.

e. CONTRACTOR shall be compensated following any substantial
change to the service level according to the “City-Accepted Price
Proposal” (as will be included in the Agreement for the Provision
of Fixed-Route and Paratransit Services).

3. Changes in Subsidiary Duties. CITY
CONTRACTOR reporting requirements, training and
requirements, testing procedures, personnel practices
that do not result in change to the service level.
requests, or such request would result in a materi
in the time required for performance, CONTRA:!
days after receipt of such request and sh
and/or increases. The parties shal

request change in
programs, inventory
other operating details
TOR declines such
rease in RACTOR costs or
shall notify within seven (7)

equitable lement of
creases in C RACTOR

J. EMPLOYEE QUALIFICAT

1. Employee Qualificatio
required of those persons_employed in

J or one year recent experience as public transit or
school bus training instructor; Valid instructor training
certificate consistent with "Train-the-trainer" or other formal
training program recognized by the State of California as
having met State requirements.

b. Vehicle Drivers:
i) Valid California Class "B" or school bus driving license.
i) Safe driving record.
i) Valid Medical Certificate and passage of pre-employment
drug test.
iv) Minimum of three years of recent experience safely driving

a motor vehicle with a valid license.



V) Completion of CONTRACTOR driver training program.
C. Dispatchers:

i) Six (6) months recent experience as a fixed-route or
paratransit driver.

ii) Completion of the driver-training program. (Compliance
with Section b. above.)

iii) Completion of CONTRACTOR’s Customer Service Skills
course.

2. Criminal History Background Checks. CO CTOR shall coordinate
with the CITY to ensure that all safety sensitive el as identified in the
CONTRACT complete a Criminal History Background shall make available
to the CONTRACTOR locations for fingerprintin on receipt of the
reports, CITY shall review the results and f R a list of all
employees and whether they were a pass Anyone failing t iminal history
background check shall not be eligible to w

g for all personnel employed

through this agreement. It is thegs i CONTRACTOR to ensure that

esponsibilities and can operate
is also the CONTRACTOR's

uirements specified by

ly with the following

a fixed-route or paratransit vehic
responsibility to provide additiona

the CITY are insufficie t a mini
requirements:

a. Class "C" drivers, firsttime Class "B" drivers and "B"/school bus
drivers who have not had prior public transit/school bus training
and at least nine (9) months actual transit/school bus driving
experience over the previous two (2) years;

uisition of a valid Class "B" (or school bus driver’s)
li and Medical Certificate.

Minimum sixteen (16) hours classroom instruction
regarding CONTRACTOR policies, procedures, defensive
driving, vehicle code, driver notices, vehicle components,
bike rack use, radio procedures, vehicle inspection, pick-up
lists and schedules, transfer policies, fare collection,
accident procedures, state rules and regulations, accident
report writing, passenger handling and empathy.

i) Minimum eight (8) hours classroom and supervised
"hands-on" training regarding wheelchair lift components,
handicapped passenger handling, operation of lift
with/without power, loading/tying down procedures and
emergency procedures.



iv) Minimum sixteen (16) hours individual behind-the-wheel
instruction from a qualified driving instructor while out of

service.

V) Minimum sixteen (16) hours individual behind-the-wheel
instruction from a qualified driving instructor while in
service.

Vi) Completion of driving at least two days before being
allowed to drive in service unsupervised.

b. Class "B"/school bus drivers (with a medi
had at least nine (9) months’ public tr,
experience over the previous two
training and good references.

| certificate) who have
or school bus driving
s, as well as proof of

i) Minimum  sixteen instruction
regarding CONTR ures, defensive
driving, vehicle components,

bike rack u
schedules, ro policies, faré¥ collection,
accident procedur les and regulations, accident
repor riting, er handling and passenger

sroom and supervised
eelchair lift components
andling, operation of lift

aum  eight (8) hours individual behind-the-wheel
ion from a qualified driving instructor while in
service.

Completion of driving all routes at least twice before being
allowed to drive unsupervised.

Additional training required for all drivers regardless of experience:

i) Written Route Knowledge Test. No driver shall be allowed
to operate in revenue service untili he or she has
successfully completed a written test demonstrating full
knowledge of his or her assigned route.

ii) Written Fare Structure Test. No driver shall be allowed to
operate in revenue service until he or she has successfully
completed a written test demonstrating full knowledge of
the system fare structure and fare instruments.



i)

Vi)

i)

Vehicle-type Training. No driver shall be allowed to
operate equipment until he has been trained and signed off
by qualified instructor as to his or her successful
attainment of the skills necessary to properly operate the
vehicle type to which he or she has been assigned.

Minimum two (2) hours safety/ongoing training every two
months for every driver employed. CONTRACTOR to
present proposed meeting agenda for CITY's approval
prior to each session.

Driver Evaluations. Each dri
evaluated by a qualified instru
(6) months, including in-servj
medical certificate checks

employed shall be
least once every six
aluation and license and

in two or more
onth period,
with that
driver and pe ini if
necessary.

shall comply with State of California
ents, including Verification of Transit
equired certifications.

, identical uniforms, to be approved by CITY for all
ance code, also subject to approval by CITY.

Clean, identical, solid color permanent press, button-down
shirts.

Clean, identical, solid color jackets for all divers for use
during cold or rainy weather.

Clean, identical, professionally made, clip-on
company/employee identification tags.

CONTRACTOR shall also strictly enforce the following dress and
appearance requirements:



i) Males: Clean, dark, solid color, full-length pants or
trousers; clean, dark, matching socks; and clean, dark,
solid-color shoes for all male drivers.

ii) Females: Clean, dark, solid color, full-length
pants/trousers, and clean, dark, solid-color shoes for all
female drivers.

i) All drivers operating in revenue service shall comply with
uniform and dress requirements and shall be clean and

well groomed.

C. CONTRACTOR shall supervise all dri
courteous to all patrons at all ti
guestions regarding use of th
systems accurately.

ensure that they are
nd respond to patrons'
system or connecting

6. Employee Work Rules. CONTRACTOR ing employee
rules, subject to modification by CITY:

a. Uniforms:

All cash shall go into farebox without being handled by the
iver. Driver shall collect fares consistent with the most
fare structure adopted by CITY.

edge of Services/Fare Structure:

Drivers shall have a thorough knowledge of the service
and fare structure prior to driving for that service
unsupervised.

ii) Drivers shall also have a basic knowledge of transfer
locations with connecting systems and knowledge of
connecting systems.

K. GENERAL RULES

1. No employee will be permitted to smoke within twenty (20) feet of a bus
or bus stop; eat, drink or employ any device that plays music or amplifies sound aboard
buses at any time, nor be in the possession of or use cellular telephones, pagers, or
other communication devices.



2. Boisterous language, profanity, or incivility to anyone shall not be allowed
while in uniform, on or off duty.

3. While in uniform, or at work, no employee shall purchase, consume, or be
under the influence of any narcotic, intoxicant, harmful drug, or prescription drugs that
impair performance.

4. Drivers shall be responsible for keeping all vehicles clean and sanitary
during their shift.
5. All employees are responsible for reporting immediately any defects a

vehicle may have. Drivers shall conduct a "walk around" prgstrip inspection of their
vehicle, as well as a post-trip inspection, and fill out a "dail cle inspection” sheet.
Drivers shall have CONTRACTOR supervisor personnel e any doubt about the
safety of a vehicle prior to operating the vehicle in servic

6. Employees may use vehicles onl ith their assigned
duties.

7. Employees must conduct th
courteous manner at all times.

8. No one shall be permi ' e vehicle with the exception of
personnel specifically authorized ta

9. No item longer than five

10. No ani
unless otherwise au edin
11. All information regarding accidents shall be confidential. Employees shall
refrain from speaking to anyone concerning any accident unless it is to the police, CITY
supervisory personnel, the CITY’s Insurance Carrier or other person(s) involved in the
accident as required by law.

influence of any intoxicant, narcotic, or harmful drug,
of th iver, other passengers, him or herself, or vehicle
itted on the vehicle.

hall stop at an unsafe location. Whenever practical,

paratransit stop ade at a curb.

14. of a vehicle is prohibited unless specifically authorized by
dispatch. Drivers must request the option to back a vehicle from dispatch prior to
beginning the backing movement.

15. No vehicle shall be operated when its condition is unsafe or uncertain.

16. No driver shall operate the wheelchair lift

a. Until he has received the mandated training; and



b. If there is any doubt whatsoever about the mechanical condition of
the lift or safety of the passenger as a result from using the lift.
Wheelchair lift operation shall be in compliance with the
methodology recommended by the OEMs.

17. Drivers shall utilize the farebox system properly, recording ridership data
in the format required by CITY.

18. Drivers shall not be allowed to leave their vehicle unattended when
passengers are on-board, except when needing to use a restroom, and the transmission
is placed in park, the parking brake is set and the engine is turned off. Drivers shall take
the key with them when disembarking the vehicle. Doors on ttended vehicles shall
be kept closed and locked at all times. Drivers must infor confirm with dispatch
before leaving a bus unattended.

19. Paratransit drivers shall provide "hand ce to disabled riders
for boarding and unloading purposes if requested senger aide.

20. Door-to-Door service shall be
or ADA Paratransit passenger upon request

20. No vehicle shall be fueled while p are on-board.

lar phones, pagers or other
, or in the vehicle while in
d only through dispatch

21. Drivers shall not beys
electronic paging or communication
revenue service, and contact from th
and no direct contact by shall be




Appendix B
Federal Clauses and Other Requirements

1. Energy Conservation

CONTRACTOR agrees to comply with mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in
compliance with the Energy Policy and Conservation Act, 42 U.S.C. 88 6321 et seq.

2. Access to Records

Upon request, CONTRACTOR agrees to permit, and require its SUBCONTRACTORS to
permit, the U.S. Secretary of Transportation, the Comptroll eneral of the United
States, and, to the extent appropriate, the State, or their a zed representatives, to
inspect all Contract work, materials, payrolls, and other and to audit the books,
records, and accounts of the CONTRACTOR and its S ACTORS pertaining to
the Agreement.

CONTRACTOR agrees to permit any of the [ i oduce by any
means whatsoever or to copy excerpts an ipti eded. The

CONTRACTOR agrees to maintain all bo required
under this agreement for a period of not les (3) years after the date of
termination or expiration of this agreement, exce event of litigation or settlement
of claims arising from the performa i , in which case CONTRACTOR

omptroller General, or any of
their duly authorized representative
claims or exceptions related thereto.

3. Federal Cha

CONTRACTOR s [ all applicable FTA regulations, policies,
procedures and i i i [ t limitation those listed directly or by
reference in the De ioppFederal Transit Administration, Master

nded or promulgated from time to time durlng the term of
ilure to so comply shall constitute a material breach of

c Federal Government.

and CONTRACTOR acknowledge and agree that,
notwithstanding e urrence by the Federal Government in or approval of the
solicitation or award he contract, absent the express written consent by the Federal
Government, the Federal Government is not a party to this contract and shall not be
subject to any obligations or liabilities to the City of Lodi, CONTRACTOR, or any other
party (whether or not a party to that contract) pertaining to any matter resulting from the
underlying contract.

(b) The CONTRACTOR agrees to include the above clause in each subcontract
financed in whole or in part with Federal assistance provided by FTA. It is further agreed
that the clause shall not be modified, except to identify the SUBCONTRACTOR who will
be subject to its provisions.



5. Program Fraud and False or Fraudulent Statements or Related Acts.

@ The CONTRACTOR acknowledges that the provisions of the Program Fraud
Civil Remedies Act of 1986, as amended, 31 U.S.C. § 3801 et seqg. and U.S. DOT
regulations, "Program Fraud Civil Remedies,” 49 C.F.R. Part 31, apply to its actions
pertaining to this Contract. Upon execution of the contract, the CONTRACTOR certifies
or affirms the truthfulness and accuracy of any statement it has made, it makes, it may
make, or causes to be made, pertaining to the underlying contract or the FTA assisted
project for which this contract work is being performed. In addition to other penalties that
may be applicable, the CONTRACTOR further acknowledges that if it makes, or causes
to be made, a false, fictitious, or fraudulent claim, statement, submission, or certification,
the Federal Government reserves the right to impose the penalti@s of the Program Fraud
Civil Remedies Act of 1986 on the CONTRACTOR extent the Federal
Government deems appropriate.

(b) The CONTRACTOR also acknowledges that,i auses to be made, a
false, fictitious, or fraudulent claim, statement, su i ion to the Federal
Government under a contract connected with is fi whole or in part
with Federal assistance originally awarded 49 U.S.C. 8§
5307, the Government reserves the right t [
and 49 U.S.C. § 5307(n)(1) on the CO
Government deems appropriate.

(©) The CONTRACTOR agree ove two clauses in each
subcontract financed in whole or in f nce provided by FTA. It is
1 except to identify the

accordance with Title VI of the Civil Rights Act, as
ection 303 of the Age Discrimination Act of 1975, as
202 of the Americans with Disabilities Act of 1990,
nsit law at 49 U.S.C. § 5332, the CONTRACTOR
inate against any employee or applicant for employment
2d, national origin, sex, age, or disability. In addition, the

2d, 42 USC S
8 12132, and

other implementi ements FTA may issue.

(b) Equal Employment Opportunity - The following equal employment opportunity
requirements apply to the contract:

0] Race, Color, Creed, National Origin, Sex - In accordance with Title VII of
the Civil Rights Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at
49 U.S.C. § 5332, the CONTRACTOR agrees to comply with all applicable equal
employment opportunity requirements of U.S. Department of Labor (U.S. DOL)
regulations, "Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor,” 41 C.F.R. Parts 60 et seq.,
(which implement Executive Order No. 11246, "Equal Employment Opportunity,”
as amended by Executive Order No. 11375, "Amending Executive Order 11246




Relating to Equal Employment Opportunity,” 42 U.S.C. 8 2000e note), and with
any applicable Federal statutes, executive orders, regulations, and Federal
policies that may in the future affect construction activities undertaken in the
course of the performance of the Contract. The CONTRACTOR agrees to take
affirmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to their race, color, creed, national
origin, sex, or age. Such action shall include, but not be limited to, the following:
employment, upgrading, demotion or transfer, recruitment or recruitment
advertising, layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. In addition, the
CONTRACTOR agrees to comply with any implementing requirements FTA may
issue.

(i) Age - In accordance with section 4
Employment Act of 1967, as amended, 29 U.S
at 49 U.S.C. 8§ 5332, the CONTRACTOR a
against present and prospective employe
CONTRACTOR agrees to comply with
issue.

(ii)

Age Discrimination in
and Federal transit law
in from discrimination
. In addition, the
ents FTA may

Disabilities - In accordance i 02 of the Américans with
e CONTRACTOR agrees that
qual Employment Opportunity
mployment Provisions of the
pertaining to employment
TOR agrees to comply

cess to any books, documents, papers and records of the
y pertinent to this Agreement for the purposes of making

including any PMO Contractor access to CONTRACTOR's records and construction
sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a)l, which is
receiving federal financial assistance through the programs described at 49 U.S.C. 5307,
5309 or 5311.

(b) The CCONTRACTOR agrees to maintain all books, records, accounts and
reports required under this Agreement for a period of not less than three (3) years after
the date of termination or expiration of this Agreement , except in the event of litigation
or settlement of claims arising from the performance of this Agreement , in which case
CONTRACTOR agrees to maintain same until the CITY, the FTA Administrator, the
Comptroller General, or any of their duly authorized representatives, have disposed of all



such litigation, appeals, claims or exceptions related thereto. Reference 49 CFR
18.36(i)(11).

(©) The CONTRACTOR agrees to permit any of the foregoing parties to reproduce
by any means whatsoever or to copy excerpts and transcriptions as reasonably needed.

FTA does not require the inclusion of these requirements in subcontracts.

8. Disadvantaged Business Enterprise

The CONTRACTOR agrees to take the following measure
disadvantaged business enterprises (DBE) in its perform

cilitate participation by
f the Contract:

€)) The CONTRACTOR agrees to comply with s f TEA21, 23 U.S.C.
§ 101 note, and U.S. DOT regulations, "Part] i [ ntaged Business
Enterprises in Department of Transportation Fi i ms," 49 C.F.R.
Part 26.

(b) The CONTRACTOR agrees that it sh ' inate on the basis of race,
color, national origin, or sex in the award and pe e of any third party contract, or
sub-agreement supported with Fe i ed from the U.S. DOT or in the
administration of its DBE progra

DOT. The CONTRA as required by 49 C.F.R. Part 26 and
approved by the reference and made part of the Contract
Implementation O al obligation, and failure to carry out its

The preceding
required by DOT; .
All contractual pro s required by DOT, as set forth in FTA Circular 4220.1E, dated
June 19, 2003, are hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA-mandated terms shall be deemed to control in the event of a
conflict with other provisions contained in this Contract. The CONTRACTOR shall not
perform any act, fail to perform any act, or refuse to comply with any CITY request,
which would cause the CITY to be in violation of the FTA terms and conditions.

10. Application of Federal, State, and Local Laws and Regulations

€)) Federal Laws and Regqulations. Federal law or laws authorizing Contract
approval control Contract implementation. The CONTRACTOR acknowledges that
Federal laws, regulations, policies, and related administrative practices applicable to the




Contract on the date the authorized FTA official signs the Master Agreement or other
awarding agreement may be modified from time to time. In particular, new Federal laws,
regulations, policies, and administrative practices may be promulgated after the date
when the CONTRACTOR executes the Master Agreement or other awarding agreement,
and might apply to such agreement. The CONTRACTOR agrees that the most recent of
such Federal requirements will govern the administration of the Contract at any
particular time, unless FTA issues a written determination otherwise. FTA's written
determination may be issued as a Special Condition, Requirement, or Provision or
Condition of Award, a change to an FTA directive, or a letter signed by the Federal
Transit Administrator, the language of which modifies or otherwise conditions the text of
a specific provision of the Master Agreement. To accommodate changing Federal
requirements, the CONTRACTOR agrees to include notice in e agreement with each
SUBCONTRACTOR and each third party CONTRACTOR Ipating in the Contract
that Federal requirements may change and the changed rements will apply to the
Contract as required, unless the Federal Govern rmines otherwise. All
standards or limits within the Master Agreement al equirements, unless
modified by FTA.

(b) State, Territorial, and Local Law. E
pre-empts State, local, or territorial law,
Contract shall require the CONTRACTOR to
provision, perform any other act, or do any
territorial, or local law. Thus if a ovision or c
Master Agreement or Contract viola
CONTRACTOR to violate State, ter
notify FTA immediately in writing. Shot
to make appropriate ag@nge
Contract expeditiousl

e CONTRACTOR agree
necessary, terminate the

shall provide that ONTRACTOR officers, employees, board members, or agents
may neither solicit nor accept gratuities, favors, or anything of monetary value from any
present or potential CONTRACTOR or SUBCONTRACTOR. The CONTRACTOR may
establish minimum rules where the financial interest is not substantial, or the gift is an
unsolicited item of nominal intrinsic value. This code or standards of conduct shall also
prohibit the CONTRACTOR officers, employees, board members, or agents from using
their positions in a manner that constitutes a real or apparent personal or organizational
conflict of interest or personal gain. As permitted by State or local law or regulations, the
code or standards of conduct shall include penalties, sanctions, or other disciplinary
actions for violations by the CONTRACTOR officers, employees, board members, or
their agents, or by the CONTRACTOR, any SUBCONTRACTORS, or their agents.



(b) Personal Conflicts of Interest The CONTRACTOR's code or standards of
conduct shall prohibit CONTRACTOR employees, officers, board members, or agents
from participating in the selection, award, or administration of any third party contract or
sub-agreement supported by Federal funds if a real or apparent conflict of interest would
be involved. Such a conflict would arise an employee, officer, board member, or agent,
including any member of his or her immediate family; partner; or organization that
employs, or intends to employ, any of the above.

(© Organizational Conflicts of Interest The CONTRACTOR's code or standards of
conduct must include procedures for identifying and preventing real and apparent
organizational conflicts of interest. An organizational conflict of interest exists when the
nature of the work to be performed under a proposed thirdlparty contract or sub-
agreement may, without some restrictions on future acti , result in an unfair
competitive advantage to the third party CONTRACT SUBCONTRACTOR or
impair its objectivity in performing the contract work.

13. Contract Work Hours and Safety Stand

The CONTRACTOR agrees to comply, and [ ach third party
CONTRACTOR and each SUBCONTRAC i
employee protection requirements for contra;

OR or SUBCONTRACTOR
may require or involve the
ermit any such laborer or
on such work to work in
r or mechanic receives

€)) Overtime requirements
contracting for any part of the
employment of laborers or mecha
mechanic in any workweek in whic
excess of forty hours in such work

ding watchmen and guards, employed in violation of
of this section, in the sum of $ 10 for each calendar
was required or permitted to work in excess of the standard
out payment of the overtime wages required by the clause
is section.

upon its own action*or upon written request of an authorized representative of the
Department of Labor withhold or cause to be withheld, from any moneys payable on
account of work performed by the CONTRACTOR or SUBCONTRACTOR under any
such contract or any other Federal contract with the same prime CONTRACTOR, or any
other federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which is held by the same prime CONTRACTOR, such sums as may be
determined to be necessary to satisfy any liabilities of such CONTRACTOR or
SUBCONTRACTOR for unpaid wages and assessments as provided in the clause set
forth in paragraph (2) of this section.



(d) Subcontracts - The CONTRACTOR or SUBCONTRACTOR shall insert in any
subcontracts the clauses set forth in this section and also a clause requiring the
SUBCONTRACTORS to include these clauses in any lower tier subcontracts. The prime
CONTRACTOR shall be responsible for compliance by any SUBCONTRACTOR or
lower tier SUBCONTRACTOR with the clauses set forth in this section.

(e) Payrolls and basic records - (i) Payrolls and basic records relating thereto shall
be maintained by the CONTRACTOR during the course of the Contract work and
preserved for a period of three years thereafter for all laborers and mechanics working at
the site of the work. Such records shall contain the name, address, and social security
number of each such worker, his or her correct classification, hourly rates of wages paid
(including rates of contributions or costs anticipated for bona fide,fringe benefits or cash
equivalents thereof, daily and weekly number of hours wor, deductions made and
actual wages paid. Whenever the Secretary of Labo found under 29 CFR
5.5(a)(1)(iv) that the wages of any laborer or mechanic i e amount of any costs
ici [ all maintain records
le, that the plan or

which show that the commitment to provide such
program is financially responsible, and that the
in writing to the laborers or mechanics aff

and State laws imposing
equirements may apply to the Contract.
hat may affect the Contract include: the

et seq. and scattered sections of 29
s amended, 33 U.S.C. §8 1251 et seq.;
t, as amended, 42 U.S.C. 88 6901 et seq.;
pnmental Response, Compensation, and Liability Act, as
seq. The CONTRACTOR also recognizes that U.S.
pcies have issued, and in the future are expected to
dards, orders, directives, or other requirements that
s, the CONTRACTOR agrees to comply, and assures the
TRACTOR and each third party CONTRACTOR, with any
as the Federal Government may now or in the future

Clean Air Act, as a
U.S.C.; the Federal

compliance O
such Federal
promulgate.
CONTRACTOR. Th CONTRACTOR agrees that those laws and regulations do not
constitute the CONTRACTOR's entire obligation to meet all Federal environmental and
resource conservation requirements.

(a) Clean Air

(1) The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. 88 7401 et seq.
The CONTRACTOR agrees to report each violation to the CITY and understands and
agrees that the CITY will, in turn, report each violation as required to assure notification
to FTA and the appropriate EPA Regional Office.



(2) The CONTRACTOR also agrees to include these requirements in each subcontract
exceeding $100,000 financed in whole or in part with Federal assistance provided by
FTA.

(b) Clean Water

(1) The CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as amended, 33
U.S.C. 1251 et seq. The CONTRACTOR agrees to report each violation to the CITY and
understands and agrees that the CITY will, in turn, report each violation as required to
assure notification to FTA and the appropriate EPA Regional Offi

ents in each subcontract
ssistance provided by

(2) The CONTRACTOR also agrees to include these re

exceeding $100,000 financed in whole or in part with
FTA.

15. Recycled Products

To the extent applicable, the CONTRA
regulations, "Comprehensive Procurement
Recovered Materials,” 40 C.F.R. Part 247 impl
Conservation and Recovery Act, a
a competitive preference for produ@
protect the environment and are ene

for Products © Containing
section 6002 of the Resource
. 86962, and otherwise provide
nserve natural resources and

16. Lobbying Restrigii

OR at any tier, with U.S. DOT regulations, "New
R. Part 20, modified as necessary by 31 U.S.C. §

inds for activities designed to influence Congress or a State

legislature on leg Ot appropriations, except through proper, official channels.

17. Debarment and Suspension.
The CONTRACTOR agrees to comply, and assures the compliance of each third party

CONTRACTOR and SUBCONTRACTOR at any tier, with Executive Orders Nos. 12549
and 12689, "Debarment and Suspension,” 31 U.S.C. 8 6101 note, and U.S. DOT
regulations, "Government wide Debarment and Suspension (Nonprocurement),” within

49 C.F.R. Part 29.



18. Transit Employee Protective Arrangements.

The CONTRACTOR agrees to comply with applicable transit employee protective
requirements as follows:

(a) General Transit Employee Protective Requirements - To the extent that FTA
determines that transit operations are involved, the CONTRACTOR agrees to carry out
the transit operations work on the underlying contract in compliance with terms and
conditions determined by the U.S. Secretary of Labor to be fair and equitable to protect
the interests of employees employed under this contract and to meet the employee
protective requirements of 49 U.S.C. A 5333(b), and U.S. DOL guidelines at 29 C.F.R.
Part 215, and any amendments thereto. These terms and conditions are identified in the
letter of certification from the U.S. DOL to FTA applicable to t TA Recipient's project
from which Federal assistance is provided to support wor e underlying contract.
The CONTRACTOR agrees to carry out that work in ¢ nce with the conditions
stated in that U.S. DOL letter. The requirements of thi ion (a), however, do not
[ by FTA either for
ed by 49 U.S.C.

.S.C. § 5311

Alternate provisions for those projects are i [ d (c) of this

clause.
(b) Transit Employee Protective Requirements cts Authorized by 49 U.S.C. §
5310(a)(2) for Elderly Individual i h Disabilities - If the contract

rt with Federal assistance
tary of Transportation has

involves transit operations finan
authorized by 49 U.S.C. § 5310(a)(

subrecipient for which per > underly| g contract, the CONTRACTOR
agrees to carry o [ with the terms and conditions determined
by the U.S. Secrétan guirements of 49 U.S.C. § 5333(b), U.S.

DOL guidelines at R. 5 amendments thereto. These terms and
conditions are i er of certification to FTA, the date of which
i crative Agreement with the state. The
orm transit operations in connection with the underlying
pditions stated in that U.S. DOL letter.

tive Requirements for Projects Authorized by 49 U.S.C. §
s - If the contract involves transit operations fnanced in
deral assistance authorized by 49 U.S.C. 8§ 5311, the
omply with the terms and conditions of the Special Warranty
ea Program agreed to by the U.S. Secretaries of Transportation
31, 1979, and the procedures implemented by U.S. DOL or any

for the Nonurbanize
and Labor, dated Ma
revision thereto.

(d) The CONTRACTOR also agrees to include the any applicable requirements in each
subcontract involving transit operations financed in whole or in part with Federal
assistance provided by FTA.



19. Substance Abuse

The CONTRACTOR agrees to comply with the following Federal substance abuse
regulations:

(@) Drug-Free Workplace. U.S. DOT regulations, "Drug-Free Workplace
Requirements (Grants)," 49 C.F.R. Part 29, Subpart F, as modified by 41 U.S.C. 88 702
et seq.

(b) Alcohol Misuse and Prohibited Drug Use. FTA regulations, "Prevention of Alcohol
Misuse and Prohibited Drug Use in Transit Operations," 49 CFR Part 655, to the extent
applicable. The CONTRACTOR agrees to establish and implement a drug and alcohol
testing program that complies with 49 CFR Part 655, produce any documentation
necessary to establish its compliance with Part 655, and permit any authorized
representative of the United States Department of Transportation or its operating
administrations, the State oversight agency of California, or the CITY, to inspect the
facilities and records associated with the implementation of the drug and alcohol testing
program as required under 49 CFR Part 655 and review the testing process. The
CONTRACTOR agrees further to certify annually its compliance with Part 655 before
each February 15", to submit quarterly Management Information System (MIS) reports,
and to submit annual MIS reports. To certify compliance the CONTRACTOR shall use
the "Substance Abuse Certifications” in the "Annual List of Certifications and Assurances
for Federal Transit Administration Grants and Cooperative Agreements,” which is
published annually in the Federal Register.

9 U.S.C. 5323(d) and 49 CFR Part 604,
ts of FTA assistance are prohibited from

recipients of FTA ce may not engage in school bus operations exclusively for
the transportation G dents and school personnel in competition with private school
bus operators unless qualified under specified exemptions. When operating exclusive
school bus service under an allowable exemption, recipients and sub-recipients may not
use federally funded equipment, vehicles, or facilities.

22. Privacy Act
The following requirements apply to the CONTRACTOR and its employees that

administer any system of records on behalf of the Federal Government under any
contract:



(@) The CONTRACTOR agrees to comply with, and assures the compliance of its
employees with, the information restrictions and other applicable requirements of the
Privacy Act of 1974, 5 U.S.C. § 552a. Among other things, the CONTRACTOR agrees to
obtain the express consent of the Federal Government before the CONTRACTOR or its
employees operate a system of records on behalf of the Federal Government. The
CONTRACTOR understands that the requirements of the Privacy Act, including the civil
and criminal penalties for violation of that Act, apply to those individuals involved, and
that failure to comply with the terms of the Privacy Act may result in termination of the
underlying contract.

(b) The CONTRACTOR also agrees to include these requirements in each
subcontract to administer any system of records on behalf of th deral Government
financed in whole or in part with Federal assistance provided




Appendix C
Required Forms




Form A
Lobbying Certification

The undersigned certifies, to the best of his
or her knowledge and belief, that:

@) No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, gr loan, or cooperative
agreement.

2 If any funds other than Federal appropriated fun
to any person for making lobbying contacts to an offi

een paid or will be paid

Member of Congress, an officer or employee of C oyee of a Member
of Congress in connection with this Federa or cooperative
agreement, the undersigned shall complete a ' , "Disclosure

Form to Report Lobbying,” in accorda ended by
Government wide Guidance for New Restr eg. 1413
(1/19/96). Note: Language in paragraph (2) here n modified in accordance with
Section 10 of the Lobbying Disclg L. 104-65, to be codified at 2

is certification be included in
subcontracts, subgrants,

3 The undersigned shall require
the award documents for all subawart

saction imposed by 31, U.S.C. § 1352
€ of 1995). Any person who fails to file the
ubject to a civil penalty of not less than $10,000 and not

amend a required certification or disclosure form shall be
ot less than $10,000 and not more than $100,000 for each

The CONTRAC , certifies or affirms the
truthfulness and accuracy of each statement of its certification and disclosure, if any. In
addition, the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. A
3801, et seq., apply to this certification and disclosure, if any.

Signature of CONTRACTOR’S Authorized Official Date

Name and Title of CONTRACTOR'S Authorized Official



Form B
Certification Regarding Debarment,
Suspension, and Other Responsibility Matters

Instructions for Certification

1. By signing and submitting this bid or proposal, the prospective lower tier
participant is providing the signed certification set out below.

2. The certification in this clause is a material representation of fact upon which
reliance was placed when this transaction was entered into. If it is later determined that
the prospective lower tier participant knowingly rendered an neous certification, in
addition to other remedies available to the Federal Govern ity of Lodi may pursue
available remedies, including suspension and/or debarme

4. The terms “covered transaction,” “deba nded,” “ineligible,” “lower tier
covered transaction,” “participant,” overed transaction,” “principal,”
“proposal,” and “voluntarily excludé i use, have the meanings set out
[ ting Executive Order 12549
[49 CFR Part 29]. You may contact C nce in obtaining a copy of

those regulations.

5. agrees by submitting this proposal that,
should the proposg i @ entered into, it shall not knowingly enter into

any lower tier coveres i who is debarred, suspended, declared
darfi ion in this covered transaction, unless

participant further agrees by submitting this proposal
“Certification Regarding Debarment, Suspension,
on - Lower Tier Covered Transaction”, without
covered transactions and in all solicitations for lower tier

A participe a covered transaction may rely upon a certification of a
prospective participamt in a lower tier covered transaction that it is not debarred,
suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but
is not required to, check the Nonprocurement List issued by U.S. General Service
Administration.

8. Nothing contained in the foregoing shall be construed to require establishment of
system of records in order to render in good faith the certification required by this clause.
The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.



Form B, page 2

9. Except for transactions authorized under Paragraph 5 of these instructions, if a
participant in a covered transaction knowingly enters into a lower tier covered
transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded
from participation in this transaction, in addition to all remedies available to the Federal
Government, City of Lodi may pursue available remedies including suspension and/or
debarment.

ission of this bid or
C.F.R. 8§ 29.105(p)] is
declared ineligible, or
ederal department or

10. The prospective lower tier participant certifies, by
proposal, that neither it nor its "principals" [as defined
presently debarred, suspended, proposed for debar,
voluntarily excluded from participation in this transacti
agency.

11. When the prospective lower tier partici he statements
in this certification, such prospective parti tion to this

proposal.

| certify (or declare) under penalty ¢ j oing is true and correct.
SIGNATURE

TITLE OMPANY NAME




Form C
Price Proposal Form
Fixed Route, Paratransit and Demand Response

FY 2008/2009
Monthly Fixed Expense

Cost Per Revenue Vehicle Hour

Liability Insurance (General & Auto)

$
$
$
$

TOTAL ANNUAL COST

FY 2009/2010
Monthly Fixed Expense

Cost Per Revenue Vehicle Hour

Liability Insurance (General & Auto)
TOTAL ANNUAL COST

FY 2010/2011
Monthly Fixed Expense

Cost Per Revenue Vehicle Hour

Liability Insurance (General & Auto)
TOTAL ANNUAL COST

FY 2011/2012
Monthly Fixed Expense

Cost Per Revenue Vehicle Hour
Liability Insurance (Gen uto)
TOTAL ANNUAL CO

OPTION YEARS

FY 2012/28

& A B B

& H B PH

TOTAL ANNUAL COST




Form D-1 Line Item Operating Budget
Fixed Route, Paratransit and Demand Response

FIXED OVERHEAD EXPENSES

Management Wages
Management Benefits
Administrative Wages
Administrative Benefits
Office Expense &
Supplies

General Liability Ins.
Workers Compensation
Ins.

Fidelity Bond/Crime
Ins.

Insurance Deductible
Expense
Performance Bond
Communications
ADA Certification
Start-Up

Other Expenses
(Specify)

Other Expenses
(Specity)

Profit

TOTAL FIXED
EXPENSE

HOURLY EXPENSES

Driver/Fueler Wages
Driver/Fueler Benefits
Sched/Disp Ws
Sched/Disp
Uniform
Hiring/Tral
Other Expense
(Specify)
TOTAL HOURLY
EXPENSE

Hiring/Training
Expenses
Maintenance Supplies
Other Expenses
(Specify)

TOTAL MILEAGE
EXPENSE

TOTAL OPERATING
EXPENSE
Expense/Revenue
Vehicle Hour
(GRAND TOTAL)

\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc

FY 2008/200 [ FY 2009/201 | FY 2010/201 | FY 2011/201 | FY 2012/201 | FY 2013/201
9 0 1 2 4
C.6
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FORM D-2

Itemized Budget Detail
Fixed Route, Paratransit and Demand
Response

Option

FY
011/12 012/13 | | FY 2013/14

FY 2008/09 | | FY 2009/10 010/11

Management Wages

Operations Manager

Safety & Training
Manager

Management Benefits

Vacation

Holiday

PTO

Medical/Dental
Insurance

Life Insurance

401(K)

Payroll Taxe

Workers’
Compensation

Administrative Wages

Road Supervisors

Accounting Manager

Vault Clerk

C.7
\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc  02/29/2008



BTW Trainers

Farebox Clerk

Shuttle Inv Clerk

Transit Store

Administrative Benefits

Vacation

Holiday

PTO

Medical/Dental
Insurance
Life Insurance

401(K)

Payroll Taxes
Workers’
Compensation

Office Expenses &
Supplies

Copier Toner &
Paper

Facility Rent

Postage

Facility Repairs

DSL Service

Utilities

Misc. Office Supplies

Insurance

C.8
\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc

02/29/2008




General Liability
Automobile Liability
Fidelity Bond/Crime
Insurance

Marketing

Insurance
Deductible/Expense

Performance bond

Communications
Cell Phone
Radio Usage
Telephone

ADA Certificatig

Other Expenses U
Utility Supervisor
Utility Workers

Other Expenses Utility Benefits

Vacation

\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc
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Holiday

PTO
Medical/Dental
Insurance

Life Insurance
401(k)

Payroll Taxes
Workers'
Compensation

Profit
Liability Insurance

Driver Wages
Revenue Wages

New Hire Training
Wages

Retraining & Safety
Meetings

Driver Benefits
Vacation
Holiday
PTO
Medical/Dental
Insurance
Life Insurance
401(k)

Payroll Taxes
Workers'

C.10

\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc
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Compensation

Lead Dispatcher
Dispatchers

Sched/Disp Benefits
Vacation
Holiday
PTO
Medical/Dental
Insurance
Life Insurance
401(k)

Payroll Taxes
Workers’
Compensation

Uniform

Hiring/Training Saf
Recruiting
Background
Pull Notice Pr
Safety & Trainin
Program
Drug & Alcohol
Program

Physicals

Other

c1u

\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc

02/29/2008




Non-Rev Veh
Fuel/Maint

Trapeze Maint. Fees

Business License

Depreciation -
DriveCam

Depreciation -
Trapeze
Depreciation -
Computers

Depreciation - Coin
Counter

Depreciation - Phone
Upgrade
Overhead

Hiring/Training
Expenses

Maintenance Supplies

Vehicle Cleaning
Supplies

Other

C.12
\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc
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ORM E-1

taffing Levels & Wages/Salaries (Full-Time)
ixed Route, Paratransit and Demand Response

'ONTRACTOR definition of full-time employee:

ull-time Employees
FY 2008/09 FY 2009/10 FY 2010/11

ob Classifications: No.  Scale No. Scale No. Sca

rivers

rivers

rivers

rivers

rivers

rivers

ispatchers/Supervisors

)perations Manager

iffice/Clerical Staff

FY 2011/12
No. Scale

FY 2012/13

Scale

Option
FY 2013/14
No.

Scale

rainers
Itility Staff
ff-Site Personnel*

lease list all benefits a full-time employee y
ligible to receive such benefits.

d on the terms of your price proposal. Include the time frame at which an employee is

FY 2008/09
TE for full-time employees:

FY 2010/11

FY 2011/12

FY 2012/13

Option
FY 2013/14

lease explain and justify any off-site personnel included in the price proposal.

C.13
\\cvcfnpO1l\cityclerkshare$\publicworks \DRAFT Transit Operations RFPADRAFT Transit Operations RFP.doc
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iefinitions: Full-time Equivalent (FTE) is calculated by dividing the total number of person hours by 2,080. "Wage Scale" should either be the hourly wage or monthly
alary. In the case of drivers, please indicate the number of drivers at differing hourly wage rates.

C.14
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FORM E-2

Staffing Levels & Wages/Salaries (Part-Time)
Fixed Route, Paratransit and Demand Response

CONTRACTOR definition of part-time employee:

Part-time Employees
FY 2008/09 FY 2009/10

Job Classifications: No. Scale No. Scale

Drivers

Option
FY 2013/14
Scale No.

FY 2011/12
Scale

FY 20 2012/13

No.

Scale

Drivers

Drivers

Drivers

Drivers

Drivers
Dispatchers/Supervisors

Office/Clerical Staff

Trainers
Utility Staff
Off-Site Personnel*

Please list all benefits a part-time emplg will be eligib
employee is

eligible to receive such benefits.

ased on the terms of your price proposal. Include the time frame at which an

FY 2008/09
No. of part-time employees:

Option

FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14

*Please explain and justify any off-site personnel included in the price proposal.




Definitions: "Wage Scale" should either be the hourly wage or monthly salary. In the case of drivers, please indicate the number of drivers at differing hourly wage
rates.




Form F
Addendum Receipt

(Name of CONTRACTOR) acknowledges it has
received and read the following Addenda:

Addendum # Signature

Addendum # Signature

Addendum # Signature

Addendum # Signature

Addendum # Sign

Addendum # ture

SIGNATURE

TITLE




Form G
Non-Collusion Affidavit for Contractor

STATE OF CALIFORNIA

COUNTY OF SAN JOAQUIN

declares and says:

1. That he/she is the (owner, partner, representative, or agent)

of einafter referred to as

(contractor) or (SUBCONTRACTOR).

2. That he/she is fully informed regarding the prepar tents of this proposal

for certain work in the City of Lodi, State of Califor

4. That any of its officers, owners, agents, parties in
interest, including its this affiliate, has not in an uded, conspired, connived or
agreed, directly or indirectly, with ag _ OR, firm, or person to submit a

ct or to refrain to submitting a
proposal in connection with such co
sought by unlawful agreement or co , > CONTRACTOR, firm, or
person to fix the price_@mgprices in g to“secure through collusion,

f perjury, that the foregoing is true and correct.

Dated this , 2008, at ,
California.

Signed:

Title:




FormH
Certification of Eligibility (Labor Standards)

(Name of CONTRACTOR) hereby certifies that it is not
included on the United States Comptroller General's Consolidated List of Persons or
Firms currently Debarred for Violations of Various Public Agreements Incorporating
Labor Standard Provisions.

SIGNATURE DATE

TITLE COMPAN M




Form |

Certification of Primary Participant Regarding Responsibility Matters

The Primary Participant (Name of CONTRACTOR)
certifies to the best of its knowledge and belief, that it and its principals:

a. Have not within a three year period preceding this proposal been convicted or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, state or
local) transaction or contract under a public transaction; violation of Federal or state
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

or civilly charged by a
of any of the offenses

b. Are not presently under indictment for or otherwise crimi
governmental entity (Federal, state or local) with commj
enumerated in paragraph (a) of this certification; and

c. Have not within a three-year period preceding ne or more public
transactions (Federal, state or local) terminated

If the primary participant is unable to certify
the participant shall attach an explanation to

THE PRIMARY PARTICIPA
CONTRACTOR) CERTIFIES OR A
OF THE CONTENTS OF THE S

(Name  of
ULNESS AND ACCURACY
D ON OR WITH THIS
ISIONS OF 31 USC

Title

ounsel (or cofporate secretary) for the

has authority under state and local
assurances and that the certification above has been

Date




Form J
Certification Disadvantaged Business
Enterprise Program/Equal Employment Opportunity

In accordance with Title 49, Code of Federal Regulations, Part 26, California Public
Contract Code Section 10115, and other applicable Disadvantaged Business Enterprise
(‘DBE”) and Equal Employment Opportunity (‘EEO”) rules and regulations, the
CONTRACTOR declares that it had made a good faith effort to comply with established
DBE goals, and that it has made a good faith effort meet established EEO goals, as
evidenced below:

1. CONTRACTOR'’S overall DBE patrticipation rate:

2. Names/Locations of DBE’s contacted by CONTRAC

3. Names/Locations of DBE’s selected by CO,

4, CONTRACTOR'’S work force breakdo
TOTAL EMPLOYEES as of

JOB
CATEGORI
ES

Female

Wht Blk Hsp | Asn | Nat

Officials &
Managers

Technical:

Technical:

Sales:

Office/Cleric
al

Craftsmen::

Laborers:

Service:

Note: The above DBE/EEO Affidavit is part of CONTRACTOR'’S Proposal. Signing this
Proposal on the signature portion thereof shall also constitute signature of this DBE/EEO
Affidavit.

SIGNATURE DATE

TITLE COMPANY NAME




Form K
PROPOSER’S Bond Form

KNOW ALL MEN/WOMEN BY THESE PRESENTS, THAT we,

, as Principal, and

, as Surety, are held and firmly bound unto the City of Lodi,
hereinafter called CITY, in the penal sum of $25,000, submitted by said Principal to
CITY, for the work described below, for the payment of which sum in lawful money of the
United States, well and truly to be made, we bind ourselves, our heirs, administrators,
and executors and successors, jointly and severally, firmly by these presents. In no
case shall the liability of the Surety hereunder exceed $

THE CONDITION OF THIS OBLIGATION IS SUCH THAT,

WHEREAS, the Principal has submitted the above-mentioned proposal to CITY, for
operation of fixed-route, dial-a-ride and ADA paratransit services, for which proposals
are to be opened at Lodi, California, on the 9th day of April 2008.

NOW, THEREFORE, if the aforesaid Princi
time and manner required under the Sp
presented to him/her for signature, enters int
in accordance with the proposal, then this oblig be null and void; otherwise, it
shall be and remain in full force andguitue.

In the event suit is brought upon th
the Surety shall pay all costs incurred
attorney's fee to be fixed la

nd judgment is recovered,
it including a reasonable

IN WITNESS WHES ave et our hands and seals on this ____ day of

Principal

NOTES:
1. Signature of those executing for the Surety must be properly acknowledged.
2. CITY shall retain bid bonds until City Council has accepted proposal and

awarded Agreement to successful CONTRACTOR. Following award CITY shall return
bid bonds within ten (10) working days.



Form L
RFP Process Integrity Rules

The City pledge is for the procurement process for public transit operations services to
be open, objective, carefully monitored, and understandable to all. The following rules
will be adhered to and enforced.

BEGINNING ON THE DATE OF THE ISSUANCE OF THE RFP FOR PUBLIC
TRANSIT OPERATIONS SERVICES, AND ENDING ON THE DATE OF THE AWARD
OF THE AGREEMENT FOR PUBLIC TRANSIT OPERATIONS SERVICES, ALL
COMMUNICATION INITIATED BY PROPOSERS OR REPRESENTATIVES OF
PROPOSERS AND THE CITY SHALL BE THROUGH TIFFANIM. FINK OF THE
PUBLIC WORKS DEPARTMENT AND SHALL BE IN WRIT Y FAX, EMAIL OR
LETTER). THE CONTACT INFORMATION IS AS FOLL

City Of Lodi

Public Works Department
Attn: Tiffani M. Fink, Tr
P.O. Box 3006

Lodi, CA 95241-191
Physical Address: 22
Email: tfink@lodi.gov
Fax: (209) 3

ANY ATTEMPT TO CONTACT OR INTEF LECTED OR APPOINTED
CTION PROCESS
WILL RESULT IN DISQ \ CTION PROCESS.

TY AND INDIVIDUAL PROPOSERS

WILL BE DOCU SMITTED SIMULTANEOUSLY TO ALL

PROPOSERS.

gned copy of this statement with the RFP submittal.

On behalf of
statement.

, lunderstand and accept the rules established in this

Company Name:

Date:

Company Representative:

Title:




Form M
Willingness to Accept Proposed Arrangements

PROPOSER is in complete agreement with the proposed arrangements described in this
RFP and the attached Agreement, except as noted on attached pages. Please note that
in the event exceptions are taken, suggested specific language changes to the RFP or
the Agreement requirements must be submitted. Business term exceptions taken
without providing specific suggested language changes will result in disqualification.
Individuals authorized to commit the PROPOSER to this Agreement must be listed and
sign below.

Signature

Type Name

Title

Date

Signature

Type Name

Title

Date

Signature

Typ
Title

Date




Form M
Willingness to Accept Proposed Arrangements, page 2

RFP or Agreement Exception Suggested Changes




Form N
Certification Regarding Alcohol Misuse and Prohibited Drug Use

Certification Regarding Alcohol Misuse and
Prohibited Drug Use

1) As required by FTA regulations, “Prevention of Alcohol Misuse and Prohibited
Drug Use in Transit Operations," at 49 CFR part 655, subpart I, the undersigned certifies
that it has established and implemented an alcohol misuse and anti-drug program, and
has complied with or will comply with all applicable requirements of FTA regulations,
“Prevention of Alcohol Misuse and prohibited Drug Use in Transit Operations,” 49 CFR
part 655.

2) The undersigned shall at all times comply with licable FTA regulations,

policies, procedures and directives, including without
reference in the Department of Transportation, F
Agreement (FTA MA (13)), between CITY an
promulgated from time to time during the ter
to so comply shall constitute a material bre

inistration, Master
be amended or

Signature




Form O
Acknowledgement of “Best Value” Selection Process

PROPOSER hereby acknowledges that the selection process under this RFP will evaluate
Proposals on a “Best Value” basis, which the Federal Transit Administration’s (FTA) Best
Practices Manual defines as follows:

"Best Value" is a selection process in which proposals contain both price
and qualitative components, and award is based upon a combination of
price and qualitative considerations. Qualitative considerations may
include technical design, technical approach, quali$a of proposed
personnel, and/or management plan. The award i
upon consideration of a combination of technica
determine (or derive) the offer deemed most
greatest value to the procuring agency.

price factors to
us and of the

As a result, PROPOSER further acknowle ici [ e sole basis
upon which Proposals are evaluated.

An individual authorized to bind the PROPOSER reement must sign below:

Signature

Type Name

Title

Date




Form P

Insurance Broker Certification of Compliance with Insurance and Bond
Requirements

For each insurance coverage, the broker of record shall complete this form. Copies of
this form should be completed if more than one broker of record exists for placement of
all the required coverages.

NAME/FIRM NAME OF INSURANCE BROKER:

ADDRESS OF INSURANCE BROKER:

TELEPHONE, FAX, A E BROKER:

Q
a
a
a
Q
Q

Performance Bond

| have read the Request for Proposal, specifically Sections 4.4, 4.6, 4.7, regarding
bonding and insurance coverages, and the City’s Insurance conditions described in
Appendix D, Section 24. | attest that the coverages purchased by Proposer comply with
the requirements of Appendix D, Section 24, and that the insurer and/or broker is
obligated to supply insurance and bid documents in full compliance with the
requirements set forth in Appendix D.

Indicate the premium rate for Automobile Physical Damage insurance coverage and
deductible below:



Exceptions to the insurance requirements may be indicated below. Specifically list the
section to which exception is stated, the nature of the exception, and the alternate
means of satisfying the requirement. The City reserves in its sole discretion whether to
accept or reject such exceptions. The listing of exceptions shall not serve as City
acknowledgement or acceptance of the listed exception.

Exception(s):

ion provided above, and
arded the contract. |

By my signature below, | attest to the
that the insurance require

he best of my knowledge that the information



Form Q
Safety Record
Certification

Terminal Name

FY FY FY

Number of Accidents
(Use NTD Definition)

Total Revenue Miles

AFR (1:XXX,XXX)

Terminal Name

Number of Accidents
(Use NTD Definition)

Total Revenue Miles

AFR (1:XXX,XXX)

Accidents
inition)

(Use NTD E

Total Revenue

AFR (1:XXX,XXX)

PROPOSER hereby certifies that the above information is true and correct.

Signature:
Name:
Title:
Date:




APPENDIX D
CITY TRANSIT VEHICLE INVENTORY




Current Transit Vehicle Inventory
*Note: City anticipates delivery of 2 additional Ford E-450 in Spring 2008

)01 1994 | FORD F350 TURTLE-TOP DAR BUS
)02 1994 | FORD E350 TURTLE-TOP DAR BUS
)12 2007 | FORD E450 STARCRAFT

)13 2007 | FORD E450 STARCRAFT

)14 2007 | FORD E450 STARCRAFT

)15 2007 | FORD E450 STARCRAFT

)16 2007 | FORD E450

)17 2007 | FORD E450

)18 2007 | FORD E450

)19 2007 | FORD E450

)20 2007 | FORD E450

)21 2007 | FORD E450

)22 2007 | FORD E450

)23 2002 | ELDORADO AEROTECH

)24 2002 | ELDORADO AEROTECH

)25 2002 | ELDORADO AEROTECH

)26 2002 | ELDORADO ADO DAR BUS

)27 2002 | ELDORADO DO DAR BUS

)28 2002 | ELDORADO AEROTECH DAR BUS

)30 1995 | FORD E-350 DAR BUS
)31 1995 | FORD OP DAR BUS
)32 1995 | FORD OP DAR BUS
)33 1995 | FORD TURTLE-TOP DAR BUS

)34 1995 | FORD TURTLE-TOP DAR BUS

)41 1991 | AMTRAN

AMTRAN GRAPELINE BUS

)44 2000 GRAPELINE BUS
)45 2000 GRAPELINE BUS
)46 2000 GRAPELINE BUS

)47 2000 GRAPELINE BUS

)48 2000 GRAPELINE BUS

)50 2001 TROLLEY CNG




APPENDIX E
SERVICE BROCHURES, SCHEDULES AND SYSTEM MAP










Welcome Aboard!

Grapeling would like to welcome you aoboard!
Grapeline is designed to moke getting around
Lodi as easy and econemical as can be.
Comtortable buses take you on your way to
downtown, ta major shopping and recreatienal
areas, medical facilities, The community canter,
schools and worksites. The Lodi area is served by
six lines that meet conveniently at Lodi Statien,
located ot 24 South Sacramenta Street, so you
can go arcund tewn from almost any starting
point, And you can get out of town, too as the
service connects with SJRTD, to Manteca,
Lathrep, Tracy and Stockton. &rapeling alse
ennnects with South County Tronsit to &alt, Flk
Grove and Secramento. Grapeline alse offers

Bigl-A-Ride door to door service. A.w -.\u_- :-H

Fares/Costo
General (6-5% years old) ... $1.00

Senior/Dizabled (60 years « )/ Medicare......... $0.50

Children Age 5 and under, two free per fore-poy-
ing possenger. Additienal children poy gemeral

fare,

SIRTD/SCT Passes & Transfers_. ... FREE
Gropeline will honor all current STRTD & 54T
transfers as full one way fares.

Manthly Pass .$35.00

Senior/Disabled/Medicare Monthly Pass.. $17 50

10-ride HEKEL. oo ooseeesrmsssmess s $10.00

10-ride discount theket. ..o -$5.00

Passes are available ot Lodi Station and Lodi City mm;_:_ﬂ h“.,__._.uz_zm_._.—ﬁﬂ_d

Finance Department in Dawntown Lodi. Just Got Easier!

m._nﬂ_”_..ﬂa or hﬂﬁn..._.ﬁ = Schedule and Route Information
you any questions or concerns regarding ; ;

Grapeline service, please contact the City of Lodi, Informacion de Rutas ¥ Horario

Public Works Department, Tronsit Division ot 221

West Fine Street or call 333-6806. Grapeline is w w w immoa

operated by MV Public Transpertation, under con-

tract to the of Lodi, x
b www.lodi.gov



Monday through Friday Schedule  Horario de Lunes a Viernes Grapeline Five Routes

3 GropeLine runs olong six canvenient routes that locp
B Lod| Ghercty | Tume | Woodiake | Fakey's Tarpet LSac' | Woodske | Twmer n__iw_... Laogi around Ladi, Bach route starts and ends of Ladi Sto-
i Stetion Dlive Gt Ham Plaza Lodi Paza Ham Dikvm Ct Station tion, located a1 Sacramento and Ouk Streets.
Bt Lesdi dak/ L Cartral! | Ketferrany | Wal-Mart | Keteman' | Cemiralf Camral! Tak Lo
2 Staton | Weshinglon | Vine Fopiar Crescnt Grescent Poplar Wing | Washingioe |  Stevon Boute 1 - Church/lLower Sacramento
Travels along Morth Church Street, Turner Read, Ledi
At Lofi | Locketordd | EMm Ham/ Him/  |Wimbledeny | Ham/ Hamy Eim/ | Lockeford’ | Lodi Lake and Lower Secramernts Road o Wel-Mart and
3 Statian Crescent Wik Ok Epttierman | Hdching | Hetiemen Ok Rdils Crescent Shation Target.
Rt Lodi Faimrol ing' Churchy Mils! Wal-Mart Mils! Churchy Vina! Fairmoni Lod
") Station Lodi Hucting | Swain Canry Canvury Swan | Husching Lo Station Route 2 - Central
Trovels along Central Awenue and Kettleman Lane ta
Rt Lodi | Siockion' | Galeverss' | Twmer | Chemkes! | Keteran' | Cherkes/ | Tumay | Gatavers | Smedon' | Lodi Wal-Mart end Targat
5 Station Pine Ficener Gl Lo Geniral Lod: Glutt Fnesr Lot Staton
Route 3 - Ham
615 | 617 | 620 | G20 | 625 | 635 | 640 | 644 | 646 | 649 | 654 Travels along Leckeford Street, Eim Street, Ham Lane
to Harney Lone,
700 702 705 o7 710 720 7:25 724 T3 T34 7:39

Route 4 - Century

745 | 747 | 750 | 752 | 755 | ®OS | &0 | 814 | B6 | 819 | 824 Travels clong Ladi Avenue, Fairmont Avenue, Vire

: i gas | ear | & : “ 859 | =01 | m04 | & Street, South Church Street, Century Boulevard, Mills
&30 32 = Bia0 8:9% 0 o0 Lane to Wal-Mart ard Target.
g15 | g7 | 920 | @22 | @25 | 935 | 940 | 944 | 946 | 94 | G54
Reute § = Cherokee
oD | 10002 | 1e0s | 1007 | 10010 | 10020 1035 1028 10:31 10:34 10:39 Trovels ?3..@%2517@1 Ladh, Cluff Avenue, Chero
1045 | 10047 | 1051 | 1054 | 1058 | 110 | 1S | 1ng | 121 | 12e | e kee Lane to Almond Drive.
11:35 | 11837 | 141 | 1144 | 1148 | 12200 | 1205 | 1208 | 1211 | 1214 | 12718
1225 | 1227 | 1231 | 1234 | 1238 | 1250 | 1255 | 1289 | 101 | 04 | 108 Making Transfers S
Main transfer paints are of Lodi Station in Down-
115 117 1:21 1:24 1:28 1:40 1:45 1:49 1:51 1:54 158 tawn Lodi, Wal-Mart and Target of f Kettleman Lane
) arvd Lower Socramento Rosd, We charge one fare for
2:05 207 211 214 218 2:30 235 239 2:41 44 248 a frip, even if o change is required. Transfers are net
255 | 257 | 301 | 304 | 308 | 320 | 325 | 329 | 331 | 334 | 338 valid af ter titne shown. Please announce. destination

5o that the driver can hold your canfcting bus.
345 347 35 354 3:58 410 415 419 4:21 4:24 428

4:35 337 44 4:44 4:48 5:00 505 5109 &mn 514 518
525 527 a1 5:34 5:38 550 555 559 601 B0 608
615 17 620 622 6.25 635 G40 Gad 646 5439 6:54

PM Times in BOLD

Effective October 31, 2005 Senior/Disabled Fare
En Efectivo El 31 de Octubre de 2005 Includes Medicare Card Holders



T e
City of Lodi Gives You More Ways
To Go With Dial-A-Ride Service

Saturday and Sunday Schedule  Horario los Sabados y Domingos

Rt Lod Ghurchy Tarney' Woodakes Raley's | Holywood | Keldeman | Keldeman | Calevaras’ | Stockton) Lol City of Ladi provides Dial-A-Ride service theeughout
A Statin Ol G Ham Plaza Visan Ghurch | Canval * | Fioresr Locust Stasion the Ladi area for anyone, Dial-A-Ride is o demand
R A R = i i i i k ithin
R Lo ki | Comiad | Conwak | Rotilessand | Wal-Marl | Keweman' | Cenray | cearay | oo L respensive service with pickups after a call, with
B Slaton | Washingee|  Vine Foplar | Crescent Grescent | Poglar Wina  |Washingion|  Sizdon 45 minutes. _u__n_-.w_.n_nr_. 5 a i:.\m.a_n_..ﬂﬂ accessible
door Fo door gervice that iz available 1o the fEner
Rt Ladi Lockefordd | Edw Ham/ Ham/  |Wimbiedos'|  Hamd Hamy Bm¢ | Lockeord! Loeti public, seven days o week To schedule o trip with
c Slztion Grescan Wik [k Kettieman | Huchiss | Ketlleman Oak Mils Crescent | Slalion Dial-A-Ride, Call inyour reservation at least one day
inadvance.
AL Lodl Fairmong/ Ving! Churc Wi ‘Wiak-Mart Mils/ Churchy Wima/ Fairmaonl Lod
1] Stalicn Ll Hutchins Swain Century Gy Swain Hutchinz Losd Gtalion Regitar Fare (0 e 59 years). e, 3500
as , : , . . , , . . i Caunty Aree Surcharge [Acampe, Weedbridge, Villa
Dot B Ll — o 8:00 8:05 8.09 an 814 &:19 Cerezes mabile home parks and areas).... ... $1.00
8:30 832 B35 BT 8:40 545 #:50 #54 556 £:59 2o )
Senior (50 +)/Disabled/Medicare. ... $1L50
915 L1417 520 Bu2p 5:25 9:30 9:35 9:39 241 244 2:49
10:00 | 10:02 | 10:05 | 10:07 | 1010 | 10:20 | 10:25 | 10:28 | 10:31 | 10:34 | 10:39 Catching the Bus
. Buses will andy stop at designated Grapel ine buag steas
10:45 | 1047 | 10:50 | 152 | 10:55 [ 11:05 | 1140 | 11014 | 19116 | 1119 ) 1124 To ensure a ride, please be at your stop lecation prior
11:30 | 11:32 | 11:35 | 11:37 | 11:40 | 1150 | 11:55 | 1150 | 1201 | 12:04 | 12:09 10 the time. Nsted. A3 the bus approoches, £tand cr
sigral the driver and wait for the bus to stap,
1215 | 1217 | 12:20 | 12:22 | 12:25 | 12:35 | 12040 | 1244 | 1246 | 1249 | 12:54
1:00 | 102 | 108 | 107 | 190 | 120 | 125 | 129 [ 131 | 138 | 139 Paying Your Fare
To expedite boording, hove the correct fare or pass
1:45 1:47 1:50 1:52 1:55 2:08 2:10 214 216 219 2:249 ready when the bus arrives, If you need fo use more
. . . . . i i . . than ane bus route to reach your fingl destination,
230 2:32 2:35 237 2:90 250 2685 280 am 304 309 ol ask for a free transfer, upon bearding from
‘the driver which allows you 45 minutes to boord a7
= 2nd time it passes this stop ather route.
Transit Information
P Times in BOLD If you have any questicns ar would like help plamning
yaur trip, call 333-6806, Monday-Saturday, 8-00
Effective November 2005 AWM to 5:00 PM and Sunday, 8:00 AM o 3:00 PM ar
En Efectivo Moviembre 2005 visit us at the Lodi Statien, locaoted an 24 Seuth

Socramenta Street.

Weekend or Holiday Service

Sorry, there is no service an hew Yeors Day, Presi-
dents Day, Memorial Day, Independence Day, Labor
Dy, Thanksgiving Day ond Christmes Day, Saturday
ond Sundoy Service i oveiloble from 7:45 AM to 2:30
PM {Lodi Station deporture). Service heurs may be
chenged as needed and will be posted 2 weeks prior

Bikes acceptad on .nr—n\/. All buses are Connect to County Buses

whaslchair accessible. Services Son Joogquin Regional Tronsit District
40foat GrapeLine Busss. (STRTOY 1-800 HOW-TO-RIDE Scuth

Courty Transit (SCT/LINK) (209) 745-3042,
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ATTACHMENT F

CURRENT EMPLOYEE WAGE SCALE AND PROPOSED MINIMUM
STARTING SCALE




ATTACHMENT G

Agreement for the Provision of Fixed-Route, Paratransit and Demand
Response Services Operations Contract




CITY OF LODI FIXED ROUTE, PARATRANSIT AND DEMAND RESPONSE

DRAFT CONTRACT

THIS AGREEMENT is entered into in the City of Lodi, County of San Joaquin, State of

California, this day of , 2008, by and b n the CITY OF LODI,

a municipal corporation of the State of California, herina ed to as CITY, and

inafter referred to

as CONTRACTOR.

certifies that he/she can perform the duties detailed therein.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and
agreements herein contained, the parties hereto mutually agree as follows:

GENERAL TERMS AND CONDITIONS




“TRANSPORTATION MANAGER” means the Transportation Manager of the City of
Lodi.

“RFP” means the Request for Proposals (RFP 08/09 —13/14) for Fixed Route,
Paratransit and Demand Responsive Services Operations Contract with the City of Lodi.
“FTA” means the Federal Transit Administration, U.S. Department of Transportation.

“RFP” shall mean the Request for Proposals including all attachments to it. “U.S. DOT

or DOT” shall mean the United States Department of Tran tion. “Dial-A-Ride” shall

Dial-A-Ride).

TERM OF AGREE

CONTRACTOR shall utilize vehicles as provided by the CITY unless otherwise needed

by the CITY for expansion of service or use during a prolonged shortage of vehicles due
to accident or maintenance. The CITY shall be responsible for all maintenance to said
vehicles as outlined in the Request for Proposals and any appendices, as well as for

performing repairs to said vehicles in the case of accident. CONTRACTOR shall be



responsible for the cost of vehicle repairs as outlined in the Request for Proposals and

any appendices.

SERVICE. CONTRACTOR agrees that for the term of this Agreement CONTRACTOR
will supply customer information, telephonists/dispatchers, bus drivers, supervision and

management personnel, to operate CITY’s system in a diligent careful manner as

required in Appendix A - Scope of Work attached to this A ent and incorporated

herein by this reference as if fully set forth.

CITY reserves the right to unilaterally amen i [ of this
Agreement, and in the event that CITY so amen ' ice hours, CONTRACTOR

e rates set forth under the

PUBLIC UTILITIES €@OMMISSION. CONTRACTOR agrees and warrants that if any

approval of a State or Federal regulatory agency, such as the California Public Utilities
Commission, is necessary for the validity or effectiveness of this Agreement, or for the
provision of any of the services specified herein, CONTRACTOR shall obtain such
approvals and advise CITY immediately of all actions or orders of the regulatory agency

affecting CONTRACTOR'’S operation under the terms of this Agreement.



CONTRACTOR shall conduct all operations in strict compliance with all pertinent rules
and regulations, including those of the California Public Utilities Commission, including
but not limited to, General Order Number 98-4 “Rules and Regulations Governing
Passenger Stage Corporations and Charter-Party Carriers” and all supplements and

amendments thereto, to the extend that CONTRACTOR is subjeegt to these regulations.

CITY shall not be responsible or liable for any penalty occ d by CONTRACTOR'’S

violation or failure to comply with any pertinent rules a . CONTRACTOR
efforts to obtain such approvals shall be at CON

COPARTNERSHIP DISCLAIMER. The parties and agree that nothing in

way creating or establishing

the term of this Agre@ment and any carryover thereto.

As further consideration for the compensation to be paid by CITY to CONTRACTOR for
the provision of services called for by the Agreement, CONTRACTOR agrees to, and
will, defend, indemnify, and hold harmless CITY and its Council members, officers,

agents, and employees from and against the payment of any dismissal allowances,



displacement allowances, or any other costs, benefits, or expenses, including attorneys’
fees, arising from any claims, demands, or liabilities under Sections 13(c), 15(n) (l), or
any other provision of the Federal Transit Act of 1964, as said law now exists or
hereafter may be amended, or under any comparable provision of Federal, State, or
local law, or pursuant to the terms of any collective bargaining agreement to which

CONTRACTOR is a party, or pursuant to any personnel policie

CONTRACTOR pertaining to its employees, asserted agai Y for the dismissal,

citation or accident reeord.

Nothing contained in this Agreement shall be construed to limit CONTRACTOR'S right to
manage its workforce (including existing employees), including its right to promote,
demote, hire, discipline, discharge, train, retrain or otherwise make personnel decisions,

subject to limitations imposed by law or any collective bargaining agreements.



CONTRACTOR shall not be required to assume any liability for pre-existing wages,
benefits, outstanding labor grievances or any other costs for existing employees where

such liability exists or was incurred prior to the start of this Agreement.

RELATIONSHIP OF PARTIES AND CONDUCT OF LABOR RELATIONS. The parties

intend that the relationship between them created by this Agr nt is that of CITY and

independent contractor. No agent, employee, subcontr vant, or volunteer of

entertain and resolve such matters, will submit to the jurisdiction of the National Labor

Relations Board, and will cooperate in expeditiously resolving any disputes brought
before the National Labor Relations Board concerning its employees; provided that, this
covenant shall not preclude CONTRACTOR from raising issues or defenses (including

CONTRACTOR's right to appeal) concerning any such claims, charges, or petitions.



It is understood by both CONTRACTOR and CITY that this Agreement shall not under
any circumstances be construed or considered to create any employer-employee

relationship or joint venture.

CONTRACTOR, its agents, officers, and employees are and, atall times during the

terms of this Agreement, shall represent and conduct the S as independent

contractors and not as employees of CITY.

CONTRACTOR shall determine the metho i the work

and services to be provided by CONTRACTOR

If in the performance of this Agreeme

any entitlement as a'CITY employee, right to act on behalf of the CITY in any capacity

whatsoever as an agent, or to bind the CITY to any obligation whatsoever.

It is further understood and agreed that CONTRACTOR must issue W -2 forms or other
forms as required by law for income and employment tax purposes for all of

CONTRACTOR'S personnel.



As an independent CONTRACTOR, CONTRACTOR hereby indemnifies and holds CITY
harmless from any and all claims that may be made against CITY based upon any
contention by any third party that an employer-employee relationship exists by reason of

this Agreement.

EMPLOYEE CONDUCT. CONTRACTOR will assure that employees present a

performing properly the services required by this t, CONTRACTOR will initiate
necessary corrective measures notymn [ i plicable provisions of any
agreement between CONTRACTOR a representing its

employees.

CITY ACCESS TO VE : Srmitted access to all vehicles during the

CALL RECORDER.“CONTRACTOR shall supply a call recording system for use with

the receptionists/dispatching. Said recording system shall be utilized to monitor all
incoming and outgoing telephone calls. All recordings shall be made available to the
CITY upon request. CONTRACTOR shall maintain taped recordings for six (6) months

unless otherwise directed by CITY staff.



BILINGUAL DISPATCH. CONTRACTOR shall utilize the bilingual capabilities of existing

staff to ensure the maximum level of service is provided to Transit patrons.

CONTRACTOR shall attempt to increase bilingual capabilities during future hiring (as

needed) for the dispatching/receptionist positions.

SCHEDULES, PRINTED MATERIALS, TICKETS AND ADVERT4SING. CONTRACTOR

will provide and maintain an adequate supply of printed m (including, but not

business hours as well as on vehicles as applica onally, tickets shall be made

ny changes to tickets and/or

INSURANCE AND INDEMNIFICATION

A Insurance

CONTRACTOR shall provide at its own expense and maintain at all times the following

insurance with insurance companies licensed in the State of California and shall provide



evidence of such insurance to CITY, naming the CITY as additional insured, as may be
required by the Risk Manager of CITY. The policies or certificates thereof shall provide
that, thirty (30) days prior to cancellation or material change in the policy, notices of
same shall be given to the Risk Manager of CITY by certified mail, return receipt
requested, for all of the following stated insurance policies.

1. Workers’ Compensation — in compliance with the statutes of the State of

California, plus employer’s liability with a minimum of liabili 500,000. The Workers’

Compensation insurer shall agree to waive all rights o against CITY, its
agents, officers, employees, and volunteers for | arising from erformed by
CONTRACTOR for CITY.

2. General Liability insurance with a m It of liability per occurrence of

age or $2,000,000 combined

retention. CONTRAGTOR shall be named as additional insured on said policy. The

insurance premiums for the automobile liability and property damage policy shall be split
50/50 with the CITY to cover the insurance costs for transit. The policies shall be placed
with such insurance carriers as required by CITY. CITY shall notify CONTRACTOR of
the coming year’s premium and the CONTRACTOR's portion as soon as that

information is presented to the CITY. CITY shall issue a bill to the CONTRACTOR.



CITY will make one payment to the California Transit Insurance Pool (CalTIP) for the
total payment.

4, Employee Dishonesty insurance with a minimum limit of liability per

occurrence of $50,000. This coverage to insure all CONTRACTOR officials, agents and

employees with access to funds received by CONTRACTOR.

B. If at any time any of said policies shall be reasonab atisfactory to CITY, as

provided. Upon failure of CONTRACTOR to fur r or maintain such insurance
election of CITY, may be
forthwith declared suspended, or term : ACTOR to obtain and/or
maintain any required ~ RACTOR from any liability under
ents be construed to conflict with or

otherwise limit the ob OR’ concerning indemnification.

aployees, and volunteers shall be named as
additiona iRSurance policies required herein, except Worker’s
Compensation: OR'’S insurance policy(ies) shall include a provision that the
coverage is primary as respects CITY; shall include no special limitations to coverage

provided to additional insured; shall be placed with insurer(s) with acceptable Best’s

rating of A:VII or with approval of the Risk Manager.

CONTRACTOR shall either require any subcontractor (if necessary) to procure and to

maintain during the term of any subcontract all insurance in the amounts and on the



terms specified above, or shall insure the activities of subcontractors in the amounts and

on the terms specified above.

D. Indemnification and Hold Harmless.
CONTRACTOR shall hold CITY, its elected and appointed officials, agents, officers,

employees, and volunteers, harmless from and save, defend angiindemnify them

against any and all claims, losses, liabilities and damages very cause, including

omission arises from the sole negligence or oth i CONTRACTOR, or its
agents, officers, employees, or volunt ring the performance of its
claim, loss, liability,

CITY, its employees, officials

attorney’s fees, and all costs and expenses, arising directly or
indirectly out of any act or omission of CONTRACTOR, whether or not the act or
omission arises from the sole negligence or other liability of CONTRACTOR, or its
agents, officers, employees, or volunteers relating to the operation of passenger buses
and support vehicles pursuant to this Agreement and that CITY and CITY’s insurer

waives any right of subrogation with respect to automobile liability and property damage.



BANKRUPTCY, ETC. The parties agree that the appointment of a receiver to take

possession of all or substantially all of the assets of CONTRACTOR, or a general
assignment by CONTRACTOR for the benefit of creditors, or any action taken by or
suffered by CONTRACTOR or its creditors under any insolvency or bankruptcy act shall

constitute a breach of this Agreement by CONTRACTOR and shall at the option of CITY

cause, and service is discontinued in whole or in ore than forty-eight (48)

hours, CITY or another contractor unde all have the right forthwith, to

items. CITY agreest0treat CONTRACTOR as an additional insured and hold
CONTRACTOR harmless to the same extent as provided by CONTRACTOR to CITY
under paragraph 12 of this Agreement. In the event CITY or another contractor takes
possession of said CONTRACTOR-supplied equipment, CONTRACTOR shall be
reimbursed by CITY for the actual cost of the temporary use of said facilities and

equipment. CITY shall have the right to possession of such facilities and equipment and



to render the required service untii CONTRACTOR can demonstrate to the satisfaction
of CITY that required services can be reliably resumed by CONTRACTOR, provided,
however, that such temporary assumption of CONTRACTOR'’S obligation under this
Agreement shall not be continued by CITY for more than one hundred twenty (120) days
from the date such operations were undertaken. Should CONTRACTOR fail to
demonstrate to the sole satisfaction of CITY that required servicgs can be reliably

resumed by CONTRACTOR prior to the expiration of the & entioned one hundred

defaults in the perforfance of any such terms, conditions, or covenants which are to be
kept, done or performed by it, CITY shall give CONTRACTOR ten (10) days written
notice either by certified mail or by personal service, describing such breach or default,
and if CONTRACTOR fails, neglects or refuses for a period of more than ten (10) days

thereafter to remedy, or cure such a breach or default, then CITY without further notice,

may terminate this Agreement. In the event of termination of this Agreement as here in



above specified, CITY shall have the right to take immediate possession of all equipment
and facilities provided to CONTRACTOR by CITY and of the facilities and equipment
supplied by CONTRACTOR under the provisions of this Agreement. In the event CITY
does take possession of CONTRACTOR-supplied facilities and equipment,
CONTRACTOR shall be reimbursed by CITY for the actual cost of the temporary use of

said facilities and equipment.

terrorism, insurrection, or similar cause beyo R and which
renders performance impossible.

personal delivery.

A : ermi Agreement for convenience during the

ONTRACTOR shall account for the same and shall dispose of
it in the manner directed by CITY.

B. If CITY elects to terminate this Agreement for convenience at any time
after the expiration of the three (3) years immediately following the date of
commencement of this Agreement as specified in the Notice to Proceed,

CITY shall give CONTRACTOR one hundred twenty (120) days’ prior



written notice of said termination. CONTRACTOR shall promptly submit
its termination claim to CITY for payment. If CONTRACTOR has any
property in its possession belonging to CITY, CONTRACTOR shall
account for the same and shall dispose of it in the manner directed by

CITY. CONTRACTOR compensation shall be governed by paragraph 22.

RIGHTS OF CITY UPON TERMINATION OR EXPIRATIO

agrees to forever waive any claim, of any sort or ainst CITY based upon

rvice, or any portion of it.

mentioned provisionsior under any other similar or comparable provisions of the law.

NONASSIGNABILITY. This Agreement shall not be assigned by CONTRACTOR

without the prior written consent of CITY.



BUSINESS LICENSE. CONTRACTOR shall obtain all pertinent and required business

licenses, pay all fees and taxes required for such licenses, and keep such licenses and

tax accounts in good standing at all times.

FAITHFUL PERFORMANCE. The faithful performance by CONTRACTOR of each and

every term, condition, and provision of this Agreement is expressly made a condition

precedent for the payment of any sums agreed herein to b to CONTRACTOR by

company licensed to do business as such in the alifornia. Such bond or

security shall be in the amount of TWe [ and and No/100™ Dollars

Provision of such bomd or its equivalent, approved by CITY is a material covenant of this

Agreement.

VEHICLE SERVICE HOURS. For purposes of this Agreement, “vehicle service hour” is

defined as one (1) vehicle providing revenue passenger service for one (1) hour during

the hours of service herein specified. A vehicle service hour shall be deemed to have



commenced when a vehicle enters the DAR service area boundary as shown in
Appendix A of the Scope of Work for the purpose of providing passenger transportation
pursuant to the requirements of the Scope of Work. A vehicle service hour shall not
include any out-of-service vehicle time used for vehicle operator breaks or lunches. A
vehicle service hour shall end when a vehicle terminates the provision of DAR and/or

Fixed Route service by either exiting the DAR and/or Fixed Route service area

boundary, or by returning to the CITY’S storage yard.

PAYMENTS TO CONTRACTOR.

Basic Consideration:

In consideration of the performance of the t

agrees to pay to CONTRACTOR the following r L-A-RIDE and FIXED

ROUTE service.

Type of Year Year Five Year Six
Service One

DAR per

Vehicle
Service Hour
DAR Fixed

Fixed Fee
(per month)
Total Cost

Payment for Additional Services: Additional services are those services which are

described in Exhibit | — Scope of Work as potential future services for which
CONTRACTOR payment will be adjusted should CITY require CONTRACTOR to
provide said services or those services not covered in the Agreement or Scope of Work

which CITY and CONTRACTOR mutually agree shall be performed by CONTRACTOR.



In the event that additional services are undertaken by CONTRACTOR, either at the
direction of CITY or as the result of an agreement between CITY and CONTRACTOR,
payment to CONTRACTOR shall be adjusted to compensate CONTRACTOR for actual
cost incurred to provide said additional services plus five percent (5%). CONTRACTOR

shall provide documentation of costs incurred satisfactory to CITY.

days following the receipt and approva
subject to certification gfits*autheri : ative thatiall of the conditions of this

Agreement have & complied

and Fixed Route (25000). After the end of each twelve (12) month period of this
Agreement (the “adjustment date”), the number of vehicle service hours operated during
the previous twelve (12) month period by the CONTRACTOR will be determined. If the
difference in vehicle service hours (either positive or negative) between said vehicle

service hours and 25,000 for Dial-A-Ride and 25,000 for Fixed Route is greater than

twenty percent (20%) of 25,000 for Dial-A-Ride and/or twenty percent (20%) of 25,000



for Fixed Route, the CONTRACTOR'’S consideration during the ensuing twelve (12)
month period shall be adjusted (increased or decreased). If the difference in vehicle
hours is less than twenty percent (20%) for Dial-A-Ride and/or twenty percent (20%) for
Fixed Route, no adjustment will be made. If an adjustment is necessary, the
CONTRACTOR'S consideration for each of the ensuing twelve (12) payments shall be

increased or decreased, as appropriate, by an amount equal to @re-twelfth (1/12") of the

total adjustment amount. If agreed upon by both parties, t ustment will be made in
one (1) lump sum. The adjustment amount shall be n een the CITY and
the CONTRACTOR.

PERFORMANCE PENALTIES. Through the aw contract, CITY and

Appendix A: Scope of Work

EQUAL EMPLOYMENT OPPORTUNITY/GENERAL REQUIREMENTS.

In connection with the execution of this contract, CONTRACTOR s hall not discriminate
against any employee or applicant for employment because of race, religion, color, sex,

age, or national origin. CONTRACTOR shall take affirmative action to ensure that



applicants are employed, and that employees are treated during employment, without
regard to their race, color, religion, sex, age, or national origin. Such action shall
include, but not be limited to, employment, upgrading, demotion or transfer, recruitment
or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship. CONTRACTOR

further agrees to insert a similar provision in all subcontracts, e t subcontracts for

standard commercial supplies or raw materials.

Federal Government is incorporated by referenc e part of the Agreement.
Failure by CONTRACTOR to carryQu O program shall be treated
as a violation of the Agreement. Upo TOR of its failure to

tch remedies, as it considers

under non-exempt F&deral contracts, grants, or loans of facilities included on the EPA

List of Violating Facilities. CONTRACTOR shall report violation to FTA and to USEPA

Assistant Administrator for Enforcement (EN-329).

TITLE VI CIVIL RIGHTS ACT OF 1964. During the performance of this Agreement,

CONTRACTOR, for itself, its assignees and successors in interest, agrees as follows:



Compliance with Regulations: CONTRACTOR shall comply with the Regulations

relative to nondiscrimination in Federally assisted programs of the Department of
Transportation (49 C.F.R.), as they may be amended from time to time (“the
Regulations”), which are herein now incorporated by reference and made a part of this

Agreement.

Nondiscrimination: CONTRACTOR, with regard to th ed by it during the

materials and leases of equipment. CONTRAC ot participate either directly
or indirectly in the discrimination prahi ‘ of Regulations, including

employment practices when the contra orth in Appendix B of the
Regulations.

Solicitations for Subc ent of Materials and Equipment: In all

solicitati ive bidding or negotiations made by CONTRACTOR for
tract, including procurement of materials or leases
subcontractor or supplier shall be notified by
CONTRACTOF ACTOR'’S obligations under this contract and the Regulations
relative to nondiscri

ation on the grounds of race, religion, color, sex, age, or national

origin.

Information and Reports: CONTRACTOR shall provide all information and reports

required by the Regulations or directives issued pursuant thereto, and shall permit

access to its books, records, accounts, other sources of information, and its facilities as



may be determined by CITY or Federal Transit Administration, as appropriate, and shall

set forth what efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of CONTRACTOR'’S noncompliance with the

nondiscrimination provisions of this contract, CITY shall impose such contract sanctions

as it or the Federal Transit Administration may determine to be ropriate, including,

but not limited to:

A Withholding of payments to CO ntract until
CONTRACTOR complies, a
B. Cancellation, termination or susp e contract, in whole or in

part.

Incorporation of Provisi

litigation with a subc@mtractor or supplier as a result of such direction, CONTRACTOR
may request CITY, and, in addition, CONTRACTOR may request the services of the

Attorney General, in such litigation to protect the interest of the United States.

CONTRACT WORK HOURS AND SAFETY STANDARDS ACT.




Overtime Requirements. No CONTRACTOR or subcontractor contracting for any part of

the contract work which may require or involve the employment of laborers shall require
or permit any such laborer in any work week in which he or she is employed on such to
work in excess of forty (40) hours in such work week unless such laborer receives

compensation at a rate not less than one and a half (1 ¥2) times the basic rate of pay for

all hours worked in excess of forty (40) hours in such workwee

such CONTRACTOR and subcontractor shall be e United States for liquidated
damages. Such liquidated damages's ith respect to each individual
laborer employed in violation of the cla i (a) of this section, in
the sum of ten dollars (& « ‘ such individual was required
or permitted to wa ork week of forty (40) hours without

ause set forth in paragraph (a) of this

2s and Liquidated Damages. The CITY shall upon its own

action or upon st of an authorized representative of the Department of

Labor withhold or cause to be withheld, from any money payable on account of work
performed by the CONTRACTOR or subcontractor under any such contract or any other
Federal Contract with the same prime contract, or any other Federally-assisted contract

subject to the Contract Work Hours and Safety Standards Act, which is held by the same

prime CONTRACTOR, such sums as may be determined to be necessary to satisfy any



liabilities of such CONTRACTOR or subcontractor for unpaid wages and liquidated

damages as provided in the clause set forth in paragraph (b) of this section.

Subcontracts. The CONTRACTOR or subcontractor shall insert in any subcontracts the
clauses set forth in this section and also a clause requiring the subcontractor to include

these clauses in any subcontractor or lower tier subcontractor the clauses set forth

in this section.

PROHIBITED INTEREST. No official, officer, or ) his or her

tenure or one (1) year thereafter shall have ¢

Agreement or the proceeds thereof.

INTEREST OF MEMBERS OF, OR DE IGRESS. In accordance with

promptly so inform . CONTRACTOR shall not award a contract of any amount to

any party included on said debarred bidders’ list.

CARGO PREFERENCE. CONTRACTOR shall abide by 46 U.S.C. Section 1241(B)(1)

and 46 C.F.R. Part 381 which impose cargo preference requirements on shipment of

foreign made goods.



FEDERAL GRANT CONDITIONS. This Agreement is subject to a financial assistance

contract between CITY and the United States Department of Transportation (DOT),
Federal Transit Administration (FTA). CITY and DOT agree to comply with all terms and
conditions respectively required of them by reason of that contract. If FTA requires any

change to this Agreement to comply with its requirements, both parties agree to amend

this Contract as required by FTA. If such changes cause ease or decrease in the
work to be performed by CONTRACTOR or in the tim
compensation to be paid to CONTRACTOR an Il be equitably

adjusted.

Iness and accuracy of any statement it has made, it makes,
or it may make pertaiing to the actions covered by this Agreement. In addition to other
penalties that may be applicable, CONTRACTOR also acknowledges that if it makes a
false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal
Government reserves the right to impose the penalties of the Program Fraud Civil

Remedies Act of 1986, as amended, on CONTRACTOR to the extent the Federal

Government deems appropriates.



REPORTING, RECORD RETENTION, AND ACCESS.

At a minimum, CONTRACTOR agrees to provide to FTA those reports required by U.S.
DOT’s grant management rules and any other reports the Federal Government may

require.

CONTRACTOR agrees that, during the course of the
thereafter, it will maintain intact and readily acce
records, contracts, and supporting material
Government may require for the project.
Upon request, CONTRACTOR agrees f Transportation and the
Comptroller General g zed representatives, to inspect

all project work ata, and to audit the books, records, and

inspect all work, materials, payrolls, and other data and records involving that contract
and to audit the books, records, and accounts involving that contract as it affects the

project.



AIR QUALITY.

CONTRACTOR agrees to comply with all applicable standards, orders, or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.
CONTRACTOR agrees to comply with applicable requirements of U.S. Environmental

Protection Agency (EPA) regulations, “Conformity to State or Federal Implementation

Plans of Transportation Plans, Programs and Projects Dev d, Funded or Approved

CONTRACTOR agrees to implement each air q tion and control measure
incorporated in the project. CONTRA! y project identified in an
Control Measure, will be

and scope of the project

CLEAN WATER. CONTRACTOR agrees to comply with all applicable standards,

orders, or regulations issued pursuant to the Federal Water Pollution Control Act, as

amended, 33 U.S.C. § 1251 et seq.



CONTRACTOR agrees to report and require each subcontractor at any tier to report any
violation of these requirements resulting from any project implementation activity of a

subcontractor or itself to FTA and the appropriate U.S. EPA Regional Office.

DRUG AND ALCOHOL TESTING. CONTRACTOR agrees to establish a drug and

alcohol testing program that complies with C.F.R. Parts 653 and#654, produce any

documentation necessary to establish its compliance with 53 and 654, and permit

testing program as required under 49 C.F.R. Pa 654 and review the testing
process. CONTRACTOR agrees fUrtl i its compliance with Parts 653
and 654 before March 1 of each year a ment Information
System (MIS) reports b eacl Transit Manager. To

certify compliance e the “Substance Abuse Certifications” in

ACCESS REQE 5 FOR PERSONS WITH DISABILITIES. CONTRACTOR

agrees to comply wit"all applicable requirements of the Americans with Disabilities Act
of 1990 (ADA), 42 U.S.C. § 12101 et seq., Section 504 of the Rehabilitation Act of 1973,
as amended, 29 U.S.C. § 794; 49 U.S.C. 8§ 5301(d); and all regulations promulgated to
implement the ADA and Section 504 of the Rehabilitation Act of 1973, as amended, as

may be applicable to CONTRACTOR.



CHARTER SERVICE OPERATIONS. CONTRACTOR agrees that while performing

work in connection with this Agreement it will not engage in charter service operations,
except as permitted by 49 U.S.C. § 5323(d) and FTA regulations, “Charter Service,” 49
C.F.R. Part 604, and any amendments thereto that may be issued. Any applicable
charter service agreement required by these regulations is incorporated by reference

and made part of this Agreement.

DISPUTE RESOLUNON CLAUSE. All claims, controversies or disputes arising out of

or relating to this contract, or the breach, termination, enforcement, interpretation or
validity of the contract, including the determination of the scope or applicability of this
clause shall be determined by binding arbitration in Lodi, California, by one (1) arbitrator.
The American Arbitration Association shall administer the arbitration under its Rules then

in effect, subject to the modifications of those rules contained in this clause. This



Agreement to Arbitrate shall be specifically enforceable under the prevailing law of any
court having jurisdiction, and the award rendered by the arbitrator may be entered in any
court having jurisdiction. The appropriate venue for any arbitration under this clause
shall be in San Joaquin County, California.

This clause is not intended to and does not waive the claim filinggiequirements found at

California Government Code Section 900 et seq. In the ev: at a timely and legally

CONTRACTOR. Otherwise, the clai

entirety.

The “fast track” rules Association shall apply to any claim or

Whether or not CONTRACTOR and CITY may be engaged in interstate commerce, any
controversy or dispute mentioned above shall be determined by and the parties shall be
bound by the substantive law of the State of California, and not the Federal Arbitration

Act at 9 U.S.C. Section 1 et seq.



The arbitrator may grant any remedy or relief deemed just and equitable under the
circumstances, whether or not such relief could be awarded in a court of law. The
arbitrator shall be empowered to award monetary sanctions against a party. The
arbitrator shall, in the written award, allocate all the costs of the arbitration, including the

fees of the arbitrator and the reasonable attorney fees of the prexailing party, against the

party who did not prevail. The prevailing party shall be the in whose favor the

majority of the central issues in the case are resolved.

e no
power to award punitive damages or other damal easured by the party’s actual
damages (excluding litigation cost a i rty. This limitation of the

arbitrator’'s powers under this Agreeme exclusion of the issue

ent to vest jurisdiction in a

The parties to any contract of which this clause is made a part by reference or otherwise
shall, and hereby do, waive any rights provided by Title 9.2 of the California Code of Civil
Procedure, Section 1296. The arbitrator's award shall be deemed final, conclusive and

binding to the fullest extent allowed by California law.



WAIVER. The waiver by CITY of any breach or violation of any term, covenant, or
condition of this Agreement or of any provisions, ordinance, or law shall not be deemed

to be ordinance, or law.

ENTIRE AGREEMENT. This contract consists of this City of Lodi Fixed Route,

Paratransit and Demand-Response Operations Contract Scope of Work incorporated by

this reference as if fully set forth herein); and CITY’S Requ Proposals for City of

Lodi Fixed Route, Paratransit and Demand-Response s Contract (the “RFP”);
CONTRACTOR'S proposal submitted in respons CONTRACTOR’S
Best and Final Offer. Should conflicts exist is Agreement
and Exhibit | shall control over the RFP; th ontrol over
CONTRACTOR'S Proposal. i des any other oral or written

representation between CITY and C

NOTICES. Any and [ given under the provisions of this

Agreement shall be i personally or by deposit in the United

Works Director

0. Box 3006

21 West Pine Street

Lodi, CA 95241-1910 (95240)

TO CONTRACTOR

Or at such other addresses as the parties may file with each other for such purpose.



IN WITNESS WHEREOF, the City of Lodi, a municipal corporation, has
caused this Agreement to be executed in duplicate by its City Manager and attested by
its City Clerk under authority of Resolution No. , adopted by Council of the City of

Lodi on the day of , 2008, and CONTRACTOR has caused this

Agreement to be executed.

CITY OF Lodi, a municipal corporation

By:

Blair King, City Manager

porate Seal)
(6{0) CTOR'S Federal ID #

By:
Randi Johl,

APPROVED AS TO F

By:

e D. Magdi

* Corporations — signature of two (2) officers required or one (1)
officer plus corporate seal

Partnership — signature of partner required

Sole Proprietorship — signature of proprietor required





